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TOWN OF DANVERS
Municipal Light Board
October 19, 2016





Attendees:

Light Board Members:	Peter Lovell and Stan Svensson

Town of Danvers:	David Lane, Peter Korpusik, Mark Piccarini and Chuck Underhill

Other:	Mark Zuberek

Scribe:	Stephanie Doherty


The meeting was called to order at 8:30 A.M.
[bookmark: _GoBack]

1.  Accept Minutes

A motion was made to approve the September 7, 2016 meeting minutes by Stan Svensson and was seconded by Peter Lovell.  The motion passed unanimously. 


2.  Financials

Peter Korpusik reviewed the financials through August 31, 2016. Peter did state the cash balance has improved and that we are still moving in the right direction.  Stan Svensson made a motion to accept and Peter Lovell seconded.  The motion passed unanimously.


3.  PP&FA

Chuck Underhill presented the PP&FA for October 2016, followed by a discussion with the Board. He discussed the recommendation to decrease the PP&FA charges for residential from $0.06714 to $0.06261 and for all others from $0.06896 to $0.06580.  Stan Svensson made a motion to accept and Peter Lovell seconded.  The motion passed unanimously.
4. Demand Response Report
· We rented a diesel generator for one month specifically for our ICAP peak.  It was online and delivered an 1800kW reduction and captured the ICAP and Transmission peaks for the month of August.  Danvers Electric saved $489,000.
· It would not be feasible to rent a generator for the winter months.
· We are reviewing options for peaking generators for 2017.
· Large Commercial and industrial program will continue for Transmission savings.
· David thanked Yrinee Michaelidis for running the program and Mark Piccarini and his team for getting the generator hooked up.

5. Double Pole Report
· Board of Selectmen will be updated on November 5th.
· We are working with Verizon on these as well.
· Will provide a copy of the report to the Board. 

6. LED Light Rental Fees
· We are not prepared to discuss this.  It will be discussed at the November meeting.

7. Board Audit Reviews
· Actuarial Report no complete yet.  Travis Ahern is working on getting the study in.

8. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Personnel Updates
· Reviewing applications for the lineworker’s position.  The recommendation is to hire 2 of the candidates.  Both can be trained together.  One will replace Steve Herlihy and the second to be ready for the next retirement.  We are waiting on the Town Managers approval. 
· Peter Korpusik is looking to schedule interviews for the open position in the business office.
· IT position for the Electric Division has been put on hold by the Town Manager.
· 6th Feeder 
· Project is continuing on. 
· Summer and Maple
· Project is on track.  The survey and traffic counts are completed.  We expect a conceptual plan by the end of the year.
· Street Lights
· Project is moving along.  To date we have installed 348 new LED lights.
· Locust and Poplar
· Switched to new signals.  New curbing is being installed.
· Middleton ROW
· A counteroffer on the sale is expected to come back.
· Town Wide Open House, October 13th	
· David Lane stated it was well received.
· He thanked those involved with making it a success.

8. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· Station 42
· The transformer #1 went out of service in September.  It was built in 1992.
· GE has been on-site to conduct an internal review of the transformer.  Unfortunately, the transformer must be sent to GE in Canada for repairs.  Arrangements for transporting the transformer are in progress. 
· Conant Street
· Mark Piccarini reported that he repaired what was causing the interference from the Conant Street electric line reported by Mark Zuberek.
· Animal Contact
· The Board discussed animal contact outages and measures being taken to avoid in the future.
· Electric Division’s Logo
· Board discussed the possibility of updating the logo.
· Website
· The Town Managers office is looking into a new website platform.
· Peter Lovell
· Would like Peter Korpusik to insert another line for cash to the Light Board Financial Summary Sheet.
· Stan Svensson
· Submitted his vision on what could be enclosed in the electric bills for advertising.
He feels this would be a huge savings to the division.  It should be presented to the Town Manager and our attorney.
· Discussed his idea again for an Efficiency Audit.  What is the direction the town is heading in with our department?  What is the 5 year strategic plan?  Mark Zuberek said he would email names of consultants to David Lane.
· Would like to see a print out of the one lines for Ferncroft and Hawthorne substations.

Peter Lovell motioned to adjourn the meeting at 10:41 am and Stan Svensson seconded.   The next meeting is scheduled for November 22, 2016 at 8:30am.  


cc:	Peter Lovell	David Lane
	Stan Svensson 	Peter Korpusik
	Jim Evans	Mark Piccarini
		Chuck Underhill		
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