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TOWN OF DANVERS
Municipal Light Board
November 22, 2016





Attendees:

Light Board Members:	Peter Lovell, Stan Svensson and Jim Evans

Town of Danvers:	David Lane, Mark Piccarini and Chuck Underhill

Other:	Mark Zuberek

Scribe:	Stephanie Doherty


The meeting was called to order at 8:30 A.M.


1.  Accept Minutes

A motion was made to approve the October 19, 2016 meeting minutes by Stan Svensson and was seconded by Peter Lovell.  The motion passed unanimously. 


2.  Financials

David Lane reviewed the financials through September 30, 2016. David did state the cash balance has improved and that we are still moving in the right direction.  Peter Lovell made a motion to accept and Stan Svensson seconded.  The motion passed unanimously.


3.  PP&FA

Chuck Underhill presented the PP&FA for November 2016, followed by a discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06261 and for all others at $0.06580.  Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed unanimously.

4. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Personnel Updates
· Steven Hennessey, 3rd class lineworker started November 14th.
· Patrick Crowley, 3rd class lineworker starts November 28th.
· Open position in business office – down to two candidates.  Reference checks are being conducted by HR.
· Yrinee Michaelidis, Energy Efficiency Engineer last day was November 10th.
· Mark Piccarini met with Colby Cousins regarding the IT position.  Colby had to assess if we need the support or not.  He concluded to approve the position, but the individual will not report to the Electric Division.  The work will be divided 75% to electric and 25% to other departments.  This decision was made by Colby and the Town Manager.
· 6th Feeder 
· Mark Piccarini stated the project is progressing.  The transfers on Adams and Hyde are complete.  We are waiting on the manhole racks to do the underground cable work. 
· Summer and Maple
· Still waiting on the conceptual plans.  There could be an issue with the property width and we may need to look at corner rounding.  Expect to have plans at the next MLB meeting.
· Street Light Grant
· Chuck Underhill will follow up with ENE.  Still have not heard anything.
· Locust and Poplar
· Pole on the corner is now gone.  Contractor is working on getting new travel lanes and sidewalk bindered by December.
· Middleton ROW
· There was a counteroffer made to our counteroffer.  We are looking at the length of term for payment back to us.
· Security Light Rental Fees	
· Rates are based on Cobrahead $17.37 / month.
· Working on getting formula for costs to replace LED lights.
· Station 42
· November 30th the transformer will be picked up by Anderson Haulage.
· Mark Piccarini is looking into seeing if it is worth keeping the oil stored or not.
· At the appropriate time, a project a team from Danvers will travel to Canada to see the progress. 
· Efficiency Audit
· We will need to do an RFP.  It should state exactly what the scope of work would be.
· Peter Lovell made a motion that Stan Svensson represent the Board during the interview process and Jim Evans seconded.  The motion passed unanimously.





4. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· Elster Meters
· We are in the process of replacing any meters with faulty boards.
· Elster was bought out by Honeywell.  We are working with them to see what they will help us with the costs of the replacements.
· Saint John’s Prep
· Work is in progress.  Work order is in place for us to paint lines for a dedicated left turn area to get on Nichols Street.
· Double Pole Report
· The selectmen are pleased because the numbers dropped.
· Verizon crews will be in Danvers to do their work, hopefully next month.
· Budgets
· A new template was created.  This will match the FERC numbers and will be easier to understand.
· Wind Entities
· Canton Mountain project will be energized January 2017.
· We are already receiving power from Saddleback.
· Actuarial Study
· Travis Ahern is pushing hard to get it done.
· Inventory Management
· We need to make sure our inventory on wire gets billed to the correct job.
· Advertising Coupons
· David Lane brought Stan’s coupon idea to the Town Manager.  He did not think we should do any advertising in our mailers.
· Executive Session
· [bookmark: _GoBack]Stan Svensson requested he would like to have an Executive Session prior to the next meeting.

Peter Lovell motioned to adjourn the meeting at 9:58 am and Stan Svensson seconded.   The next meeting is scheduled for December 20, 2016 at 8:30am.  
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