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Danvers – Danvers High School

• Built in 1960
• SF of Add/Reno: 249,792 sf
• Grades: 9-12
• Projected Enrollment: 1000
• Category: Project Scope & Budget
• District Total Project Budget: $83,063,992
• Reimbursement Rate: 56.11%
• Basis of Maximum Total Grant Amount: $74,983,855 
• MSBA Maximum Grant Amount: $42,022,942
• Town Meeting Vote: November 16, 2009

MSBA Update
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Design Concept - Proposed 1st Floor 
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Design Concept - Proposed 1st Floor 
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Design Concept - Proposed 2nd Floor 
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Design Concept - Proposed 3rd Floor 
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Design Concept - Community / Town 
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Budget - Total Project Cost

Project Costs (1)

Town 
Facilities

HS
Eligible 
Costs

HS
Ineligible 

Costs
Total High 

School
MSBA 

Reimburse
Town Costs
High School

Ineligible 
Costs

Option 2
Renovation/Addition

$74,893,855 $3,916,702 $78,810,558 $42,022,942 $36,787,616 $4,253,434 $83,063,992 $41,041,050

(1) Based upon MSBA final budget received on 10/01/09

Total 
Project 

Cost

Total 
Danvers 

Cost

High School



Budget - Town Cost

Net Project Cost to Danvers

High School 
Eligible Portion

High School 
Ineligible Costs Town Facilities

Option 2
Renovation/Addition $32,870,914 $3,916,702 $4,253,434 $41,041,050

(1) Based upon MSBA final budget received on 10/01/09

Options
Project Costs (1)

Total Cost 
To Danvers



Budget - Revised Town Cost
High School 

Eligible Portion
High School 

Ineligible Costs Town Facilities

Option 2
Renovation/Addition $32,870,914 $3,916,702 $4,253,434 $41,041,050

Relocate DPW Facility - 
Off-Site & Reconfigure 
District Services

$0 $0 ($750,000) ($750,000)

Sub Total 
Revised Project Cost $32,870,914 $3,916,702 $3,503,434 $40,291,050

Parking lot at Band Field $0 ($175,000) $0 ($175,000)

Shear walls at 
classroom wing ($54,863) $0 $0 ($54,863)

FF&E/Tech Reductions $0 ($2,170,260) $0 ($2,170,260)

Revised 
Project Cost $32,816,052 $1,571,442 $3,503,434 $37,890,928

Project Costs (1)

Total Cost 
To Danvers

Items budgeted but not likely

Cost Reductions



Schedule - Pre-Construction



• MSBA Board Approval. . . . . . . . . . . . Sept. 30, 2009

• Town Meeting . . . . . . . . . . . . . . . . . . . .Nov. 16, 2009

• Design Development . . . . . . . . . . . . .Nov. 30, 2009

• Construction Documents . . . . . . . . July 31, 2010

Schedule - Pre-Construction



Schedule - Pre-Construction



Schedule - Pre-Construction

• Relocate to Dunn Wing . . . . . . . . . . Summer 2010

• Bidding . . . . . . . . . . . . . . . . . . . . . . . . . .  Fall 2010



Schedule - Construction - Phase 1A



Schedule - Construction - Phase 1A

• Demolish Core Space . . . . . . . . . Fall 2010



Schedule - Construction - Phase 1B



Schedule - Construction - Phase 1B

• Complete Classroom Wing . . . . . . .  Spring 2012



Schedule - Construction - Phase 2



Schedule - Construction - Phase 2

• Move into Renovated Space . . . . Spring 2012

• Demolish Dunn Wing . . . . . . . . . . Summer 2012



Schedule - Construction - Phase 2A



Schedule - Construction - Phase 2A

• Complete Phase 2	 . . . . . . . . . . . . . . Summer 2013



Schedule - Construction - Phases 3 + 4

• Phase 3 (Field House) . . . . . . . .Summers 2012 + 2013

• Phase 4 (Site) . . . . . . . . . . . . . . . . Summer 2013



Schedule - Construction Completion



Schedule - Construction Completion

• Completion . . . . . . . . . . . . . . . Fall 2013
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Schedule
• MSBA Board Approval. . . . . . . . . . . . Sept. 30, 2009
• Town Meeting . . . . . . . . . . . . . . . . . . . .Nov. 16, 2009
• Design Development . . . . . . . . . . . . .Nov. 30, 2009
• Construction Documents . . . . . . . . July 31, 2010
• Relocate to Dunn Wing . . . . . . . . . . Summer 2010
• Bidding . . . . . . . . . . . . . . . . . . . . . . . . . .  Fall 2010
• Demolish Core Space . . . . . . . . . . . .Fall 2010
• Complete Classroom Wing . . . . . . Spring 2012
• Move into Renovated Space . . . .   Spring 2012
• Demolish Dunn Wing . . . . . . . . . .    Summer 2012
• Complete Phase 2	 . . . . . . . . . . . . . .  Summer 2013
• Phase 3 (Field House) . . . . . . . .. . . . Summers 2012 + 2013
• Phase 4 (Site) . . . . . . . . . . . . . . . . . . . . Summer 2013
• Completion . . . . . . . . . . . . . . . . . . . . . .Fall 2013



Budget - Revised Project Cost
Town 

Facilities
HS

Eligible 
Costs

HS
Ineligible 

Costs
Total High 

School
MSBA 

Reimburse
Town Costs
High School

Ineligible 
Costs

Option 2
Renovation/Addition

$74,893,855 $3,916,702 $78,810,558 $42,022,942 $36,787,616 $4,253,434 $83,063,992 $41,041,050

Relocate DPW Facility 
Off-Site & Reconfigure 
District Services

$0 $0 $0 $0 $0 ($750,000) ($750,000) ($750,000)

Sub Total 
Revised Project Cost $74,893,855 $3,916,702 $78,810,558 $42,022,942 $36,787,616 $3,503,434 $82,313,992 $40,291,050

Parking lot at Band Field $0 ($175,000) ($175,000) $0 ($175,000) $0 ($175,000) ($175,000)

Shear walls at 
classroom wing ($125,000) $0 ($125,000) ($70,138) ($54,863) $0 ($125,000) ($54,863)

FF&E/Tech Reductions $0 ($2,170,260) ($2,170,260) $0 ($2,170,260) $0 ($2,170,260) ($2,170,260)

Revised 
Project Cost $74,768,855 $1,571,442 $76,340,298 $41,952,805 $34,387,494 $3,503,434 $79,843,732 $37,890,928

Items budgeted but not likely

Cost Reductions

Total 
Project 

Cost

Total 
Danvers 

Cost

High School




