TOWN OF DANVERS
Municipal Light Board
January 26, 2010


ATTENDEES:

Light Board Members: Walter Milano, Larry Crowley and Joseph Younger. 
Town of Danvers: David Lane, Lenny Marshall, Coleen O’Brien-Pitts, Peter Korpusik & Charles Underhill 
The meeting was called to order at 8:42 A.M.
Scribe:  Tanya Bandar

1.  ACCEPT MINUTES

Minutes were accepted for December 15, 2009, by Joe Younger and seconded by Larry Crowley. 
2. FINANCIALS
Lenny reviewed the financials indicating that the revenue of 35.7 million was down 6 million from last year; sales and power costs are down. As well, the profit as of the end of November was at 1.2 million and had been 4.3 million the previous year. Coleen commented that the power supply costs were being adequately covered by the PP&FA up until both nuclear units took extended outages in December. Replacement power costs dug beyond the $500K buffer in December alone, presenting a worst case scenario. In addition, the decrease in sales cut into the Division’s ability to fully cover expenses after payment of In-Lieu-Of-Taxes. “Chuck performed the analysis and a one cent increase was implemented to cover expenses. Additional analysis is needed to determine when the one cent could, if possible, be retracted considering the tapering/ending of the Select contract subsidization in 2010/2011. Joe Younger made a motion to accept the financials and Walter Milano seconded.
3. PP&FA  FOR  JANUARY 2010
Chuck Underhill stated that the PP&FA charge for January is recommended to be the same as for December.  Chuck explained that the power market itself is very stable right now and the continued poor economic performance is holding the fuel price down. The outage at Seabrook extended longer than anticipated and there was an unplanned outage at Millstone; the effects of those outages are flowing into the December actual, which numbers are just starting to come in now. With the increase that was put in place last month for revenues, the Power Supply looks okay for December. December sales were up significantly over forecast for previous year. January also looks ahead of last year’s sales so with respect to Power Costs, things seem to be stable. Walter Milano motioned to accept the PP&FA as presented and Larry Crowley seconded.

4. BUDGET REVIEW
Coleen O’Brien-Pitts reviewed the bottom line numbers by reiterating the key power supply and expense points discussed earlier. A number of factors compounded the problem including locked PILOT based on higher projections, estimated interest earnings at 2.5% versus actual of <1%, etc. Coleen has recommended that the Town should adopt capitalizing project in-house labor, including engineering, as a policy. Currently, the Division would capitalize design engineering from outside services, but not inside services. Chuck commented that capitalizing all labor and material for capital projects is industry typical.  Also costs associated with Smart Grid which would ordinarily be an expense item are also recommended as being capitalized. Coleen provided an update on the bond issue relative to Burroughs Street Storage Plan and Wood Electric stating that Burroughs Street is still under budget but needed to be capped for the winter months. Wood Electric is on-time and under budget, providing an opportunity to use the balance of funding to commence the Wood Electric get-aways to make the permanent ties to Hawthorne and Hyland substations. The Electric Division is paying for the replacement of a new generator at the Doty Avenue Pumping Station as found necessary by SESD under their criteria to have a 2nd source of power to the station.  Walter Milano motioned approval of the budget, Joe Younger seconded.  
5. DOUBLE POLE UPDATE 
Dianne Ryan reviewed the double pole report stating that out of 6000 poles in Danvers, the total number of double poles needing removal is 212 with 77 being in Danvers Electric set area and 133 in Verizon’s. Coleen O’Brien-Pitts conveyed to the Light Board Members that she would provide a more extensive list of poles that need to be removed and where they are in the process at the next meeting.
6. MISCELLANEOUS/ PROJECT UPDATES
· Walter Milano relayed a question that the Selectmen have asked relative to the authority of the Municipal Light Board Members and what they do. David Lane indicated that he was putting together a list of duties and responsibilities which he will present at the next Light Board Meeting.
Meeting adjourned at 10:05 A.M.
Municipal Light Board will meet again in April 2010.
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