Danvers High School Design/Construction Advisory Meeting

October 16, 2009 7:30 A.M. @ Great Room – Senior Center
The meeting started with a request for an update on the maintenance incentive points. The draft guidelines are posted on the MSBA web site and is scheduled to be approved by the Board in November.

There was a long discussion about the total cost of the warrant and the lag of the warrant article. The MSBA will not allow any changes on the warrant and the amount must be for the total of the entire project. Keith Lucy stated that there is about $10m of contingencies and $4m so the real school construction is about $70m. Paul Griffin stated that the design is only at the Schematic Design Phase and the contingency is to cover the difference in design and not a slush fund.

We need to clear up the phasing plan showing where students will be during each phase. Also we need to identify all the safety issues and identify the quality of ED and noise during the phasing.  We should plan to hold a public meeting in the spring with the parents to walk through the Dunn Wing and show them where the students will be attending. The group wants to make sure that the air quality is good and the facility is in good repair before the students attend classes. 
The District Services will now be in a remodeled area and we will not need to build new space. The area will have a direct entrance to the public. We are still working on the Vye gym
There is a major concern about the loss of the VYE gym and Field house during the construction. An issue of parking during sport events? The parking plan is not completed as of today but the tennis court parking is remaining.  It was noted that several people park on the street and don’t park in the schools parking lot.

Wayne Marquis asked David Lane to talk about the exterior material which will need to continue to develop these items.  The Town is used to brick and one of the items that were proposed was a metal panel.  There is a building on Conant Street which has metal panels and it looks nice.  A question was asked if the windows will open and Ken DiNisco replied “yes”.
Wayne Marquis stated again that we need to define the phasing and all the issues which need to be covered. 

What are we doing to reduce construction costs, and is there any big items which are on the table?  Paul Griffin stated that this is a process that continues weekly between the Designers and the OPM.  We have recently reviewed the lightning protection and daylight light dimming just as a few items which we feel do not provide any pay back. This process will continue throughout the entire design. 
Keith Lucy and Mike Powers stated that they taped a presentation on the local cable TV as part of the Community outreach program. 
There is a community wide meeting which will be held at the High School to review the safety, students and cost on October 28, 2009.
Nov 10
Nov 13

We need to get the details form Lisa Dana on the times and locations of these meeting 

DHSbuildingproject@danvers.org
The plan is to get a packet to all town meeting members outline all the issues. Can we do a pre meeting for all town meeting members to review the project? Can the town meeting members get a copy of the warrant article before the meeting?
Next meeting will be on November 20, 2009 at 7:30 AM @ the Sr Center. 
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