TOWN OF DANVERS
Municipal Light Board
October 26, 2010

ATTENDEES:

Light Board Members: Larry Crowley, Joe Younger and Walter Milano. 
Town of Danvers: David Lane, Lenny Marshall, Coleen O’Brien-Pitts, Peter Korpusik & Charles Underhill 
The meeting was called to order at 8:40 A.M.
Scribe:  Tanya M. Bandar

1. ACCEPT MINUTES

Minutes were accepted for September 28, 2010, by Walter Milano and seconded by Larry Crowley. 

2. FINANCIALS

Lenny Marshall indicated that the revenue subtotal through August was 31.4 million, an increase of approximately 5 million ahead of the same time last year due to an increase in sales.   Power costs were approximately three hundred sixty two thousand dollars ahead of the same time last year. The profit and loss appears to be right on target for now and a positive profit is expected for the end of the year. Lenny had the Light Board sign the DPU report CY2009 for formal submittal.  Larry Crowley made a motion to accept financials as presented and Walter Milano seconded.
3. PP&FA  FOR SEPTEMBER  2010
Chuck Underhill stated that the market prices were lower than projected and in July and August sales were up significantly over forecast. The PP&FA will be lowered through the remainder of the year.  Walter Milano made a motion to accept and Joe Younger seconded.
4. AMI UPDATE
Dave Lane stated that the Elster Company (AMI) has not come through with their meters and software as promised in the original contract.  The Steering Committee was in the process of drafting a contract amendment with Elster  to address quality control on equipment as well as software and hardware upgrades. 
5. MISCELLANEOUS/ PROJECT UPDATES
Coleen O’Brien-Pitts stated that the initial draft of the CY2011 budget could be presented at  the next meeting barring that power supply projections are received from MMWEC, etc.  and the Management Team has completed their initial review.  

Meeting adjourned at 9:22 A.M.
Municipal Light Board will meet again on November 30, 2010.
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