TOWN OF DANVERS
Municipal Light Board
November 30, 2010

ATTENDEES:

Light Board Members: Larry Crowley, Joe Younger and Walter Milano. 
Town of Danvers: David Lane, Lenny Marshall, Peter Korpusik & Charles Underhill 
The meeting was called to order at 8:40 A.M.
Scribe:  Tanya M. Bandar

1. ACCEPT MINUTES

Minutes were accepted for October 26, 2010, by Joseph Younger and seconded by Larry Crowley. 

2. FINANCIALS

Lenny Marshall stated that the financials look very good through September with the revenue subtotal being19% ahead of the same time last year. Strategies are being explored to allocate the expected profit such as paying off the pension or accelerating the green payments for the new high school. Larry Crowley made a motion to accept financials as presented and Joseph Younger seconded.
3. PP&FA  FOR OCTOBER 2010
Chuck Underhill indicated that we are well ahead of power supply expenses for the year and a large part of that is an increase in sales for July and August while costs continued to be lower than projected.  The PP&FA will continue to be lowered through the remainder of the year.  Larry Crowley made a motion to accept and Joe Younger seconded.
4. MISCELLANEOUS/ PROJECT UPDATES
David Lane reported that there has been progress with the contracted company of Elster who are working on the Smart Grid project with the Town. Elster has agreed to sign the contract amendment and their quality control on products is expected to improve. The Town intends to move forward with full implementation  
David stated that Danvers Electric looks at the Right of Ways for accessibility for maintenance of Danvers Electric circuits and the Rails to Trails project is a separate project with a committee that reports to the Town Selectmen.
Meeting adjourned at 9:12 A.M.

Municipal Light Board will meet again on December 21, 2010.
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