TOWN OF DANVERS
Municipal Light Board
September 28, 2010

ATTENDEES:

Light Board Members: Larry Crowley and Walter Milano. 
Town of Danvers: David Lane, Lenny Marshall, Coleen O’Brien-Pitts, Peter Korpusik & Charles Underhill 
The meeting was called to order at 8:50 A.M.
Scribe:  Tanya M. Bandar

1. ACCEPT MINUTES

Minutes were accepted for June 22, 2010, by Walter Milano and seconded by Larry Crowley. 

2. FINANCIALS

Lenny Marshall said the revenue was up approximately 4 million from the same time last year.   Lenny also mentioned that the power costs were up approximately $500k from same time last year.  Cash was low, but capital costs associated with Wood Electric Substation, have not yet been charged to depreciation.  Walter Milano asked what the Electric Division targets for a profit. Coleen O’Brien-Pitts stated that our previous target was to cover the PILOT and the $500K buffer, to keep rates as low as possible.  The revised Cost of Service calls for 4% of gross or 8% of net.  Larry Crowley made a motion to accept financials as presented and Walter Milano seconded.
3. PP&FA  FOR SEPTEMBER  2010
Chuck Underhill stated that the market has been fairly stable.   There would be a slight decrease in the PP&FA through the remainder of the year. Power costs are coming in below expectations with a positive balance in the PP&FA account in terms of the rate payers’ which will be returned over the last quarter.  Walter Milano made a motion to accept and Larry Crowley seconded.
4. CY2011 BUDGET PROCESS
Coleen O’Brien-Pitts conveyed to the Light Board Members the 2011 Calendar Budget Draft will be ready by the end of October for review to the team, and then presented to the MLB in November, then to Wayne Marquis by the end of the year.  The Budget then enters the regular Town Budget Process with all other departments in the beginning of 2011. A portion of the green school initiative for the new High School will be put into the CY2011. 


5. MISCELLANEOUS/ PROJECT UPDATES
Coleen stated that the 2 Burroughs Street project is essentially done with the exception of the  wooden gate that will go out front and the project overall  was successful  in providing the non-flood zone storage needed and enhanced functionality.
The Wood Electric Ribbon Cutting went well this week and there will be an article in the paper and everyone got the accolades they deserved. 
Coleen also relayed to the Light Board members that we have 3 key long term employees retiring effective January 7th, Technical Services Supervisor John Whalen, Distribution Supervisor Don Morano and Night Lineworker Ray Randall. 
David Lane said he would update the Light Board Members on AMI & Smart Grid next month.

Meeting adjourned at 9:20 A.M.
Municipal Light Board will meet again on October 26, 2010.
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