Danvers High School Design/Construction Advisory Meeting
December 4, 2009 at 7:30 A.M. — High School Central Admin Conference Room

Wayne Marquis opened the meeting at 7:30 AM.

Ken DiNisco provided a presentation that outlined the overall project see attached. He described
the areas which will be renovated verses the new construction. There was a general overview of-
the phasing plan which will be defined as the design progresses. He described the parking areas
and understood that they are to provide as much parking on site to eliminate the on street parking
that exist now.

Ken DiNisco outlined that the only major change in the design to date is the swapping of the
District offices with library. This is to provide a better sight line to the lobby from the office.

The next meeting of the DCAC will be to provide the details of the exterior skin, storage areas
and the renewables.

Design DiNisco and CMS is also working on the plan and details for the Dunn Wing.

It was agreed that all the future meetings would be on the second Friday of each month except
for January which is scheduled for the 15™,
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