
 
 
Danvers High School Design/Construction Advisory Meeting 
October 28, 2010 at 7:30 A.M. – Peabody Institute Library - Gordon Conference Room 
 
Wayne Marquis opened the meeting at 7:30 AM.  
 
DiNisco Design (Ken) and CMS (Paul) provided a brief presentation of the recent bid results for the 
Danvers High School Project: 

• Four Bid Packages received (Bacon, J&J Contractors, Fontaine Brothers, WT Rich Company) out 
of six potential contractors (CTA Construction / Consigli did not remit bid packages). 

• Bacon Construction was the apparent low bidder, submitting a bid price of $51,098,700. 
• A summary of bids received was distributed to DCAC.  Ranges of Bids received were between 

$51M and $54M (5.6%), demonstrating a consistent review and interpretation of the bid 
documents by all responding bidders. 

• It is anticipated that a rapid progression into construction activities would occur, including 
foundations and earthwork, in order to take advantage of remaining favorable weather conditions. 

• The next steps associated with the project include: 
o Preparation and Execution of the construction contracts 
o Receipt and review of bonds and insurance 
o Receipt and review of MBE / WBE contract participation 
o Site turnover and mobilization by Bacon Construction 

• First work activities will include: 
o Site Office trailers and site mobilization (temp power, fencing, etc.) 
o Contractor assumes west side controls and access points. 
o Earthwork and Foundations 

 
General Discussion and questions regarding Bacon Construction and the project included the following: 

o Capacity of Bacon Construction to complete project.  Both Ken and Paul noted that Bacon’s 
capacity is such that they maintain sufficient capacity to complete the project.  A brief discussion 
of Bacon’s other projects of similar size followed. 

o A revised construction budget summary was distributed, which demonstrated the project as 
$8.9M below the estimated costs established at schematic design.  It was noted by the project 
team that this was an preliminary estimated budget summary, and further noted that a revised 
project budget would be established with the MSBA for review in the coming weeks 

o A question was posed regarding the status of the additional reimbursement point for the Town’s 
building maintenance programs.  It was confirmed that the full submittal (prepared by the Town) 
had been prepared for review by the MSBA, and that discussions regarding the program would 
continue with the MSBA. 

 
Wayne Marquis presented a brief summary of the various financing options for the project under review 
by the Town.  Options included 30 year bonds, government subsidized bonds, and level debt strategies. 
 
Date and Time of next DCAC meeting was confirmed (December 10, 2010, 7:30 AM) 
 
The meeting adjoined at 8:50 AM. 
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