TOWN OF DANVERS
Municipal Light Board
April 27, 2010


ATTENDEES:

Light Board Members: Walter Milano, Larry Crowley and Joseph Younger. 
Town of Danvers: David Lane, Lenny Marshall, Coleen O’Brien-Pitts, Peter Korpusik & Charles Underhill 
The meeting was called to order at 8:36 A.M.
Scribe:  Tanya Bandar

1.  ACCEPT MINUTES

Minutes were accepted for January 26, 2010, by Walter Milano and seconded by Joe Younger. 
2. FINANCIALS
Lenny Marshall reviewed the year end financials indicating that the revenue is down 6.6 million from the previous year based on lower sales and lower power supply costs; the Purchased Power and Fuel Adjustment was decreased by 3.8 million and the bottom line  for December 31, 2009 came in at  $ 25,000. Lenny also informed the group that the Auditors should have their draft report next month with a presentation tentatively scheduled for the June MLB meeting.   Walter Milano made a motion to accept the financials and Larry Crowley seconded.
3. PP&FA  FOR  APRIL  2010
Chuck Underhill stated that the PP&FA charge for April was recommended to remain the same as the previous month and that the power market is relatively stable at this time. Chuck relayed to the Board that D.E. has started receiving power from the Miller Hydro Plant; operating flows better than originally predicted. Walter Milano motioned to accept the PP&FA as presented and Joe Younger seconded.
4. DOUBLE POLE UPDATE
Coleen O’Brien-Pitts reviewed the Double Pole Summary Data explaining that there are approximately 203 double poles in Town. Out of these 203 poles, 179 are in the transfer stage with ball in court responsibilities broken down to 54 poles for DE, 56 poles for Verizon, 40 for Cable and 29 for Fire. Other Double Poles that are awaiting removal may be held up due to such issues as: waiting for residential/commercial owners to clear area for access, pole mounted meters for residents and/or Comcast,  complex riser configurations, etc. which require  more time than regular pole changeouts.  Coleen indicated that 203/6600 represented a percentage of poles that were well within an industry average, and exceptionally reasonable when one considers the amount of new circuit construction that the Electric Division has performed over the last several years. 

5. SMART GRID UPDATE 
David Lane discussed the Smart Grid Project stating that the contract had been signed with the DOE and a time table for reporting is currently in the works. He mentioned that the DPW Pilot Meter Replacement Program was commencing and from a PR perspective there was a DCAT Video available to view on the Town’s website entitled, “what to expect during a meter replacement”; detailing both an electric and a water meter replacement.  He also discussed the financial aspect of the program stating that the grant we received was for approximately 8 million and the town’s contribution of the other 8 million would be now out of cash. DE is fronting the bill for Water’s portion of the AMI Project, with the 1st payment from Water back to DE scheduled for 2011.
6. MISCELLANEOUS/ PROJECT UPDATES
· Coleen updated the Board on the progress with the company Iron Horse removing rails for the Town. The removal of the rails allowed access to station 20A, to remove and upgrade critical switching components from the substation to the ROW circuit, enabling the scheduled de-commissioning of the station which will be used as the relocated training site (from #2 Burroughs Street), as well as providing additional equipment storage. The Iron Horse Company will be removing the rails from the Middleton line to Wenham, leaving a smooth graveled and graded surface.
· The #2 Burroughs Street Storage Facility remains on schedule with the new security fencing installed.  The fencing offset the cost of a complex security system by integrating a large measure of the security into the design of the fencing material and configuration.  The cost of the fencing, including the sliding electronic gate system was under $125K and the fencing was mid-grade level, compatible with the needs for this job.
Meeting adjourned at 9:29 A.M.
Municipal Light Board will meet again in May 2010.
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