TOWN OF DANVERS
Municipal Light Board
June 22, 2010


ATTENDEES:

Light Board Members: Larry Crowley and Joseph Younger. 
Town of Danvers: David Lane, Lenny Marshall, Coleen O’Brien-Pitts, Peter Korpusik & Charles Underhill 
The meeting was called to order at 8:36 A.M.
Scribe:  Coleen O’Brien-Pitts
Auditor: Karen Snow, Melanson Heath & Company, PC

1.  ACCEPT MINUTES

Minutes were accepted for April 27, 2010, by Joe Younger and seconded by Larry Crowley. 
2. AUDIT PRESETATION
Karen Snow of Melanson Heath & Company went over the 2009 Electric Division Audit. The year ended short on operating expenses due to an undercollect in the PP&FA. A fluctuation of an under and over is expected from year to year and the auditor looks to make sure rate is fairly stable and that the Division is collecting money to make whole. No management letter was required.
3. FINANCIALS
Lenny Marshall said financials looked good. Cash is currently negative but will improve when Peter Korpusik makes adjustments for new capital plant paid out of depreciation. Inventory is purchased out of cash until these adjustments are made approximately 2 times a year.  
4. PP&FA  FOR JUNE 2010
Chuck Underhill said we are doing well, and the power supply market is fairly stable.  To prevent from having a projected large overcollect, the buffer of $500 thousand will be lowered to $250 thousand. MMWEC Flush of Funds is projected to be higher this year based on higher balances in the Reserve and Contingency fund as well as the spent fuel settlement with the Department of Justice. Joe Younger made a motion to accept and Larry Crowley seconded.
5. MISCELLANEOUS/ PROJECT UPDATES
Coleen O’Brien-Pitts gave an update on #2 Burroughs indicating that the parking lot surface was finished, as well as the new wire reel and equipment delivery and testing platforms.  Both of Wood Electric transformers have been energized and are now picking up load.  Recent load added includes the Danvers Industrial Park and the new underground feed.   Three circuits will be built out of Wood Electric this year to pick up the Hathorne Substation area loads, as well as two heading down to Rte 114 to relieve the Hylands substation loads. Substation 20A reconfiguration and decommission is now complete, thanks to Rails to Trails cleanup of the Right of Way (ROW), allowing access of the trucks and equipment necessary to complete that project.  
 Dave Lane stated that the Smart Grid Metering was going well, with 250 Electric Meters and 5 Water Meters installed this week.  Coleen added that data including KW and KWH, Voltage, etc. is being obtained from these meters on the Elster system.  
Meeting adjourned at 9:40 A.M.
Municipal Light Board will adjourn for the summer and meet again on September 21, 2010.
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