Danvers High School Design/Construction Advisory Meeting

July 8, 2009 7:30 A.M. @ Peabody Institute Library

Wayne Marquis opened the meeting at 7:30 AM.   Ken DiNisco stated that the meeting with the School Committee and Selectmen last night was very productive and provided good insight on the thoughts of both Boards. Ken continued by stating he would like to cover 4 topics, Fields, VYE Gym, Central Administration and the Auditorium.  He stated that he would issue a separate report on all the topics which would help explain all the issues and costs.

Discussion on whether the fields work could be deferred until a later time which is possible but without the grant funds from the MSBA.  We will continue to study the overall effects of this decision. 
The VYE gym as it exists today will be totally different.  It is presently about 20,000 square feet but in the plans the locker and exercise rooms would be used for the boiler room, maintenance and Central Administration.  The question is can the gym be used for the cafeteria and not community space?  Ken stated it is possible and would review. David Mountain provided to the Committee an overview of the use of the gyms at the High School and Middle School.  If he was unable to use the VYE gym several programs will be eliminated. A question was asked if the work on the gym could be deferred which Ken DiNisco will study.
The Central Administration space was discussed on the merits of remaining at the High School or moving off site to a leased location or some other Town owned location. Wayne Marquis stated that he did not think that the Town had anything large enough but would review the possibilities.  Lisa Dana was questioned on the number of staffers in her area.  Presently there are about 30 to 35 full-time employees which need to be housed. There was a question as to why the State does not pay for the area which is solely based on the MSBA policy.  Can we build a separate building?  This can be done but we would lose the efficiency of being attached to the existing complex. CMS provided a lease verses build analysis which showed it is cheaper to build the space as part of the High School Project.  Under any condition lease verses build does not provide any method of eliminating the cost. This item will be continued to be studied.
The Auditorium was discussed about the need to add the 200 additional seats. Tom Murray provided a general outline of the use and felt that the 2/3’s capacity was needed to meet all their desired uses.  It was also noted the amount of community use of this area.  The question was is it worth it to spend this amount of money to get 200 additional seats?  Ken DiNisco stated he would continue to study this and issue a report. 
There was a question about the method used to borrow the money and can the debt schedule change to 25 or 30 years and what would this do to help or hurt the project? Wayne Marquis stated he would review this item.

The meeting closed at 9:30 AM

Next meeting will be on August 5, 2009 at 7:30 A.M.
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