DANVERS AFFORDABLE HOUSING TRUST

TOWN HALL, DANVERS, MASSACHUSETTS 01923
TELEPHONE (978) 777-0001 FAX (978) 762-0215

Minutes
February 17, 2016

Danvers Affordable Housing Trust: Gardner Trask, Don Gates, John Alden, Stacey Bernson,
Carla King and Sally Calhoun

Staff: Susan Fletcher and Francine Butler
Also attending: Cathy Sullivan Bradley
Minutes of January 20, 2016

A motion was made, seconded and unanimously voted to approve the minutes of January 20,
2016 as written

Calhoun said she was glad to see the contribution to the Community Council. Alden said that
they hope that the Council will give an accounting back to the Trust as to how the money is
distributed.

Fletcher said that when she spoke with Pam Parkinson, she already had people in mind.

Trask congratulated Bernson, Gates and Alden for being reappointed to the Trust. He said that
Dan Bennett has asked that the Trust come before the Selectmen after Town Meeting to describe
what they are working on. Trask felt they can use the report they prepare for Town Meeting for
the Selectmen’s meeting.

Trask asked that the election of officers for the Trust be put on next month’s agenda.

Fletcher asked Trask if he was going to prepare the report for the Town Meeting. Trask said
they would do what had been done the previous year. She had prepared it, and he reviewed it.

Trask said that the Selectmen want to know what the Board’s long term plans are.

Partnering with Danvers Community Council

Fletcher said that she spoke to Travis how to best handle the funds. The Community Council is
going to be submitting a bill for $1,000 a month for 12 months. When the money is expended,

they will provide an accounting. Fletcher explained that this was for the auditors to be able to
trace back the money.
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Fletcher also said that she forwarded a letter to Susan Cunningham regarding the reduced payoff
of her outstanding loan.

Community Preservation Act Update

Fletcher provided an update to the CPA. She said that there was a PowerPoint presentation by
the Community Preservation Coalition to the CPA Committee. The presentation was
informative and provided good information while at the same time not actively advocating for
CPA. She said that there are some members of the CPA committee who were not comfortable
with the concept of CPA but they also felt the presentation gave them a good understanding of
what CPA really was.

Fletcher said that they had a meeting this Monday with the Executive Director of the Woburn
Business Association who said that Woburn voted against the CPA. The business community
defeated it. She said that the CPA Committee found that our communities are different. The
Woburn business tax rate is three times what the residential tax rate is and Woburn has had three
overrides that have passed within the last year and a half.

Fletcher passed out the notice of the meeting for the public forum on February 29, 2016. On
March 15, 2016 there will be a presentation to the Board of Selectmen. The CPA Committee
may recommend in favor of CPA or they may forward a more neutral recommendation that
would just request that the Selectmen forward the request to the Town Meeting.

Fletcher said that the Chairman of the committee, Mike Powers, is looking for a unanimous vote
from the CPA Committee. The public forum is important. The committee is not avoiding the
fact that this is a tax. Fletcher said that they will get what the impact would be on each and every
residential property in Danvers from the assessors’ office. She said it was a fairly easy formula.
They are going to pick up five levels. They will have modest priced homes, medium priced
homes and higher priced homes to show the financial impact. She said that with the higher-
priced homes, the cost would be an additional $120 per year.

Trask asked if they were going to show the first $100,000 value of the home as an exemption,
and Fletcher responded that, although they haven’t voted yet, she believed they would allow all
of the exemptions included in the law.

The presenter from the CPA Coalition said that based on the property values in Danvers, he
suggested not to consider the 3% since the amount of increased revenues to be had was fairly
small. Most communities are doing the 1% and 2% charge.

A discussion ensued regarding the amount of money being added to the tax bill as well as other
fees.

Fletcher described the amount of funds that the State has provided through surplus revenues to
CPA for the past three years. The CPA Coalition is working with the legislature to try increasing
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the Registry fees again so there would be increased revenue of state funds to be used for the state
match.

Trask said that if CPA passes the Town would establish a CPC committee who would review
fund applications and provide recommendations for Town Meeting approval.

Fletcher said that the committee would advertise for projects, and their recommendations would
go to Town Meeting. Town Meeting would be the final arbitrator.

Alden wanted confirmation where the funds would go. Fletcher said that 10% had to be
dedicated to all three areas: historic preservation, open space and recreation, and community
housing.

Alden confirmed that the funds could not be spent unless they had Town Meeting approval.

Fletcher said that they have to have a project in mind, but you can hold a project over to another
year.

Trask said that at the presentation he asked if money can be given to the Trust directly. You
don’t have to say it is for a specific project because of the nature of the Trust. If we did not have
a Trust, we would need an identified project.

Bernson said that the Town of Sudbury CPA housing funds go through their housing trust.
Bradley asked if the Trust had any projects in mind that they wanted to spend money on?

Calhoun said that they have worked on a couple of projects, like the Habitat for Humanity home
on Coolidge, but they do not have a project right now.

Alden said that they do not have a replenishing source yet. They are not willing to make long-
term goals at the present time since the funds are not going to be replaced.

Fletcher said that the first 80% of the money in the CPA trust fund from the registry gets
distributed to the communities based on their percentage. The other 20% is for the communities
that are at 3%, but it is also based on demographics.

Trask thought it was a great presentation. It was not a pressure sale. The presenter was offering
cautionary tales.

Fletcher said if it makes it to the warrant and then the ballot, they are hoping that there is support
from different communities. We were also told that there is a better chance at the polls when
there is a presidential election due to the higher turnout for voting.

Fletcher said that they might be able to offer rental assistance if they can identify a steady
stream.
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Trask said that they are looking to facilitate more social programs that help the housing trust
goals. They would be more forward thinking for long-term planning with the knowledge that
they would have recurring income. They could offer loan programs and housing assistance
programs. They never want to be the property owners.

Trask confirmed that the money cannot go to the Town Archivist. The money can be used for
Town Hall or the library.

Fletcher said that the Preservation Committee was looking at restoring the High Street Cemetery,
where revolutionary war veterans are buried. This is a project that would never have the funds to
do it without CPA.

Trask said that he missed the first half of the Chapter 40R discussion. He asked if this could be
put on the agenda for the next meeting.

Potential Town Owned Housing Lot: 66 Holten Street (Map 50 Lot 192)
Fletcher said that Tish Lentine was looking into the potential housing lot at 66 Holten Street.

Gates asked what Lentine was looking into, and Fletcher said that she was meeting with the
building inspector to see if it could be used as a single-family lot.

Calhoun asked if this was owned by the Town through a tax taking. Fletcher said that the
electric division owns it.

Gates confirmed that it could be accessed through the Rail Trail.

King said that she noticed the house on Centre Street sold. Fletcher said that it was sold to a real
estate person who is going to flip it.

Halstead Rent Increases

Fletcher gave them a copy of information received from Halstead showing what is being
requested for rent.

Trask said that this information was sent because they have an obligation to report annually. The
former owner did not have the same diligence and responsibility.

Fletcher said that they are trying to increase the rents.

Trask said that part of a 40B Agreement has limits on profit on the property. Even being a 40B,
the remainder of the property is subject to a profit cap, and if they go over the cap, the money
goes back to the Town. He asked Fletcher to report back on the number of 40B’s, who the
owners are and whether they have reported back to the Town. He is looking for affirmation that
his memory is clear and to see if they have ever followed through with audits of the property.
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Fletcher said that she has started on this. For a long time the Mass Housing Partnership
monitored the 40B’s. They stopped doing that a couple of years ago. She is not sure if the
Department of Housing and Community Development (DHCD) has picked it up.

Bernson said that CHAPA is doing Peabody’s audits.

Trask asked who does the annual affirmation of income eligibility for the tenants. There is
income verification to be done.

Calhoun asked who the listing needs to be approved by.

Trask confirmed that the rent increase needed to be approved by DHCD before the increase of
rents can happen.

Trask asked Fletcher to provide information on the new median income rent amounts.
Financial Reports

Fletcher said that more interest was accrued this month on the investment account.

A motion was made, seconded and unanimously voted to approve the financial report.

Trask told the Board that the Selectmen heard the Town’s audit report, and nothing was called
out. The auditors provide a letter recommending various courses of action. They did
recommend policy changes. One recommendation is that they should have policies regarding
departments that collect cash.

New Business

Bradley said that she came to the meeting because she is a real estate agent and was interested to
find out what the trust does and what their function is. She now has a lot more detail and is
really proud of the Town for what they are doing.

Alden wanted clarification why the Trust could not be the developer of a property. Right now
they are not hiring the employees of the project, they are funneling the money to the general
contractor. That could make or break how a project comes to fruition,

Alden said that if the Trust is the general contractor for a project, then they have to abide by
those crazy rules that escalate costs. Can they act as the developer? Could we take one of the
properties owned by the Town and make it work as a developer He said that when they turn a
project over to Habitat, the whole process changes.

Fletcher confirmed that they would be funding the whole project. Alden felt they could with the
intent of getting the money back by a sale.
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Trask said that if the Town or State directly is the contractor, they need to conform to the
prevailing wage rates.

March Meeting Date and Agenda items

Fletcher announced that Diane Norris’ retirement reception was March 16", Trask asked that
they switch the date of the next meeting.

A motion was made, seconded and unanimously voted to change the date of the next meeting to
March 23, 2016.

A motion was made, seconded and unanimously voted to adjourn the meeting.
The meeting adjourned at 8:15 p.m.

Tish Lentine
Clerk
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