
Minutes	
	
 

 
Danvers
Bernson,
 
Staff:  Su
 
Minutes 
 
A motion
 
20 Locus
 
Trask tol
and he as
documen
and 3rd fl
parking n
 
Gates ask
responde
Trask fel
 
Fletcher 
the defin
says.   
 
Trask sai
bylaw req
developm
avoided t
 
Gates sai
develope
affordabl
affordabl
 
Fletcher 

of	August	1

DA
 

TOW
TELE

 Affordable
, John Alden

usan Fletche

of June 17,

n was made, 

st Street ZB

ld the Board 
sked the Boa
nts regarding
loors.  The a
needs.  The a

ked if these r
ed that she th
lt this may b

pointed out 
ition of a va

id that he fel
quirements w

ment.  He wo
this issue un

id that with t
er to do this. 
le units, not 
le units, the 

said that the

13,	2015	

ANVERS
WN HALL, D
EPHONE (97

e Housing T
n, Carla King

er and Franci

, 2015 

seconded an

BA Applicat

that he saw 
ard what mes
g the applicat
applicant is p
application d

residential u
hought they w
e a decision 

that the vari
ariance to the

lt the Trust s
were applied
ould like the 
ntil pressed fo

the affordabl
 Trask agree
give them up
site will be b

e applicant’s 

S AFFOR
DANVERS, M

78) 777-000

M
Augu

Trust: Gardn
g and Tish L

ine Butler  

nd unanimou

tion 

the property
ssage the Tru
tion for mixe

planning on u
does not incl

units were go
would be ap
driven by th

ance goes w
e Board, so t

should send a
d, there woul

Trust’s opin
for it. 

le rates bein
ed.  The Tru
p.  Gates sai
better than w

wife is inter

RDABL
MASSACHU
1         FAX (9

Minutes 
ust 13, 20

ner Trask, Do
Lentine 

usly voted to

y located at 2
ust wanted t
ed-use on th
using the par
lude any affo

oing to be ap
artments, bu

he market. 

with the land 
they would h

a letter to the
ld be three a
nion.  Trask 

ng so high, it 
ust is looking
id whether th

what the buil

rested in ope

E HOU
USETTS 019
978) 762-02

015 

on Gates, Sa

o approve th

20 Locust St
to send to the
he first floor 
rking lot acr
ordable units

partments or 
ut this may n

as well as th
have the fram

e ZBA.  If th
affordable un
stated that A

is economic
g for the dev
he developer
lding is now

ening a bake

SING T
923 

215 

ally Calhoun

he minutes of

treet on the Z
e ZBA.  He 
with apartm

ross the stree
s at this time

condominiu
not have been

he structure. 
mework for w

he multi-fam
nits included
Attorney Mc

cally feasible
eloper to sup
r converts w
. 

ery on the fir

Page	1	

TRUST 

n, Stacey 

f June 17, 20

ZBA agenda
pointed out 

ments on the 
et for their 
e.   

ums.  Fletche
n decided ye

  She passed
what the law

mily zoning 
d in the 
cCann has 

e for the 
pplement 

with our with

rst floor. 

015. 

a, 
the 
2nd 

er 
et.  

d out 
w 

hout 



Minutes	of	August	13,	2015	
	 Page	2	
 

 
Alden said that the Board has a responsibility to the Trust and Town to make a stance that 
affordable units need to be provided.  If not, he felt they would be taking steps backwards.  He 
said that they did the Housing Production Plan to plan for these potentials, and they need to take 
a stance. 
 
Fletcher thought it was good to bring up the Housing Production Plan (HPP) in order to tie it to a 
plan adopted by the Board of Selectmen as policy for the Town. 
 
Alden said he would prefer to get the units on-site rather than off-site.  He felt it was a perfect 
location. 
 
Calhoun felt the site fit all the criteria they were looking for. 
 
Fletcher felt the location was close to the bus line and the downtown where groceries could be 
purchased.  Also, jobs could be found, and children could walk to school. 
 
Trask said that they wanted affordable housing downtown. 
 
Fletcher pointed out that this would be a mixed-use building.  People who worked there would 
only be there until 5:00 p.m. to 6:00 p.m. 
 
Gates said that people would leave for the day for commercial activity to happen, and then return 
when the commercial activity was over. 
 
Trask pointed out that they were not picking at the plan.  The Trust did not care about the 
logistics of the plan.  Even though the Town is over the 10% threshold, Trask stated that the 
Trust was created to increase the Town’s affordable housing units. 
 
Calhoun felt there was a need for three-bedroom units and asked if they could request three-
bedroom units.  Calhoun confirmed that these were going to be one and two-bedroom units. It 
was noted that since the design is for one and two bedroom units, including three bedroom units 
would affect the design and number of units in the project. 
 
Trask felt it was the Trust’s charge to comment at the ZBA meeting. 
 
Alden said that this project was going before the ZBA.  He confirmed that the Planning Board 
and ZBA did not have to include the Trust in their decision.  Trask confirmed this. 
 
Trask asked if the variance could come with conditions.  Fletcher responded yes, but said that 
they can be appealed.  The ZBA could say to the applicant that they should wait until the 
downtown zoning changes are voted by Town Meeting.  Trask added that the ZBA can deny the 
application. 
 
Alden said that the Jones Boys project was a special permit.  Fletcher said that this application is 
requesting a variance from zoning. 
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Fletcher pointed out that they were asking for what was already in the zoning for the multi-
family zoning.  Calhoun asked why this did not apply, and Fletcher responded because the 
zoning only applied to multi-family zoning districts. 
 
Alden asked if there were other variances or special permits on Maple Street already.  Fletcher 
confirmed this. 
 
Trask said that he drafted the language for the letter that would have just come from him.  He felt 
if the letter came from the Board, it would be more effective.  He asked the Board for their 
comments.  Trask said if the applicant was denied, they could come to the Trust for a friendly 
40B. 
 
A discussion ensued concerning edits to the letter to be presented to the ZBA by the Trust. 
 
Trask said that they were not against mixed use.  The Planning Board did not vote to accept this 
project.  They did participate in the site visit.  Fletcher said that the Planning Board did a site 
visit and liked the design.  They did ask about affordable housing units being included. 
 
Calhoun felt this project was gathering a lot of support.  She felt it was a positive project. 
 
Trask asked if the affordable rental rates should be reflected in the letter.  Gates said that they did 
not know whether these units were going to be rentals or condos.  Calhoun felt that they did not 
need to include that level of detail. 
 
Trask pointed out that the Trust was not asking the applicant to give away an apartment. 
 
Alden said that the Trust would be willing to work with the developer relative to the fees. 
 
Gates felt they should not offer until they are asked.  Trask said that there is a sentence in the 
letter that said that we are willing to work with the applicant.  We want to let them know that we 
are open and amenable and have done this before. 
 
Calhoun wants to say that the Board of Selectmen has adopted a policy for affordable housing.  
She felt this was a great opportunity for this Trust to shine in a positive role in a positive project. 
 
Fletcher said that the letter needed to be delivered to the Building Inspector tomorrow.  She will 
forward a copy to King and Trask. 
 
A motion was made, seconded and unanimously voted to draft a letter from the Trust to the 
ZBA. 
 
Fletcher said she would get them the ZBA agenda to see where this item was on the agenda. 
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Financial Report 
 
Trask asked if there were any questions concerning the financial report. 
 
A motion was made, seconded and unanimously voted to accept the financial report.   
 
Fletcher said if the applicant for 20 Locust Street would want to meet with the Trust, they would 
have a meeting next Wednesday.  If not, the meeting would be cancelled. 
 
New Business 
 
Fletcher asked the Board if they would like to invite anyone to the next meeting. 
 
Updates 
 
Trask asked how the Coolidge property was going.  Fletcher said she would check on the status. 
 
Fletcher asked the Board if there was anything specific they wanted to discuss in September.   
 
Trask asked legal counsel about the Trust being able to help with rental assistance.  They can do 
this, and he suggested discussing this topic at the next meeting.  They can discuss how they want 
to structure and support that mechanism. 
 
Alden asked if they needed to have Community Council come in to discuss how the Trust could 
help them.  Gates said they would be amenable to any conditions. 
 
Alden said that the Mariner’s Point project at the end of River Street is finalizing the exterior of 
the last building, and they would be looking for occupancy permits on the last two units. 
 
Fletcher said that they completed the selection process for one of the units at the Venice Street 
project.  The selection for the second unit fell through.  Fletcher said she would check on the 
status. 
 
A motion was made, seconded and unanimously voted to adjourn the meeting.   
 
The meeting adjourned at 8:00 p.m. 
 
Tish Lentine 
Clerk 


