

MINUTES
Danvers Board of Appeals

16-4611
June 20, 2016

Present:	Robert Cignetti, Robert Pariseau, Rebecca Kilborn, John Boughner, Jeffrey Sauer, Kenneth Scholes

Also Present:	Building Inspector, Richard Maloney 
		Secretary, Marybeth Burak-Condon

CASTAGNA REAL ESTATE DEVELOPMENT LLC & CONIFER HILL EXECUTIVE CONDOMINIUM OFFICE PARK TRUST (#16-4611) Requesting a variance to allow second floor office units to be converted to residential use in accordance with Table 1 of the Danvers Zoning bylaws at 100 CONIFER HILL DRIVE

Attorney McCann said our initial presentation was to allow any of the units on the second floor to be used for residential purposes.  We have revised that proposal to reduce that number to only 7 units on the second floor and all of those located in Building #3.  In Building #3 the units are slightly larger than the rest of the office park and lend themselves well to a modification for a residential use.  At the end of our presentation the last time we were here there was discussion of an affordable component.  We met with the affordable housing trust and reached an agreement that a financial contribution of $25,000 will be made as these units are sold.   In addition since our first meeting there were a couple of unit owners that spoke against this proposal, all of the unit owners are now in favor I have letters this evening from the three unit owners indicating that.  We did discuss whether this was an appropriate area for residential, there are 90 residential units adjacent to this property and another 36 units up on the hill also adjacent to this building all of those are affordable units.  Part of the letter that you have from the Affordable Housing Trust was whether this site was appropriate and they felt it was appropriate.  

Kenneth Scholes said now building #3 is handicapped accessible?  Attorney McCann said no none of these units are handicapped accessible, just simply residential units and if you need any kind of handicap accessibility you are not going to buy these.  
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My office was in building #3 and I would have never taken an office on the second floor.

John Boughner said what is the parking situation going to be for these units?  Attorney McCann said each of the units have two dedicated parking spaces, there are more parking spaces here than what is required under the standard zoning.  Mr. Boughner said what is the wisdom behind no outdoor barbeque grilles?  Attorney McCann said that is something that is not allowed in many buildings where you don‘t have decks it is not an unusual provision.  Mr. Boughner said the access to these seven units is the stairs?  Attorney McCann said yes, there are no elevators.

Rebecca Kilborn said so we are talking seven residential units all located in Building #3, and you agree to provide $5,000 for each of the first five housing units at the time of sale?  Attorney McCann said yes.  Ms. Kilborn said one bedroom or two bedroom?  Attorney McCann said we have floor plans for either.

Robert Cignetti said I appreciate that you got together with the affordable housing trust what we have to decide is this or is this not an appropriate place for residences.  Nothing has changed since the last meeting so I will wait for my comments.

Robert Pariseau said will you have to go back to site plan?  Attorney McCann said I believe it is a change in use it is not changing anything on the site.  Mr. Maloney said is it under site plan now, so if anything it will be an administrative modification.  Attorney McCann said I have spoken with Kate Day and she felt strongly that this was an appropriate location.  Mr. Pariseau said your office was near the pond when you were there is that pond going to have to be protected by fencing?  Attorney McCann said I don’t think so these are going to be one or two bedroom unit condominiums and they are not going to have children, which is something that site plan will look at.  Mr. Pariseau asked how this will be marketed.  Attorney McCann said if they are market rate you just don’t get children, you are going to get a house with a yard.

Kenneth Scholes said are the residential units going to be under the guidelines of the current master deed or are you just going to amend it?  Attorney McCann said the guidelines will be the same, the master deed is simply amended to allow residential use on the second floor of building #3.
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AUDIENCE COMMENTS

John Alden Senior said I am a member of the Danvers Affordable Housing Trust and you have the letter and I am here to support this project.

Ursella Kingsbury said I own all the units in Building #2, I am also a trustee and all of the owners in the park are in agreement to move forward with the second floor.

Aline Wildes said I am a tenant at the office park and have been there for 7 years, it is beautiful there and I don’t have any concerns, I think it will be an attractive place for people to reside.

Kenneth Scholes said I have no problem with this.

Jeffrey Sauer said I will vote for this.

John Boughner said I think at the end of the day this is still an office park to me and I would not vote for this.

Rebecca Kilborn said I would vote for this I think that we have seen throughout the town that we are mixing residential and commercial, we are doing it downtown and other places in town.  I don’t think that seven units are going to be a detriment, there is a lot of office space right now this is reasonable.

Robert Cignetti said at the last meeting I indicated that I did not think this was an appropriate place for residences and the fact that the applicant is going to donate money to the affordable housing, I still think it is not an appropriate place for residences and I will not vote for this.

Robert Pariseau said this was a little troublesome for me and I spent days looking at office parks, and it bothered me that I didn’t like the idea of mixed use here it is such a nice office park.  You remember we looked at the Special Olympics building he wanted to tear it down, and now there are signs out front and it is full.  I am going to change here and I am going to vote in favor of this I hope that it can get done and you can put tenants in here.
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[bookmark: _GoBack]Attorney McCann said I wanted to remind the board why we came here tonight, initially at the beginning presentation there was a 56% vacancy rate when you have a high vacancy rate that does start to impact how well you can maintain the building and the park and I would like Mr. Boughner and Mr. Cignetti to consider that.  It is important to have buildings occupied, I would like you to also consider that we have over 125 residential units right here right now.

Rebecca Kilborn said I think that we have to keep in mind that we really don’t have enough housing in Danvers and I think that is something that we have to keep in mind and these are going to be market ready.  

John Boughner said I appreciate your argument but if you remember I did not vote for Conifer Hill to me it was also an office park, for me I did struggle with it and I can see your argument but to me at the end of the day it is still an office park.

Robert Cignetti said if the offices are vacant either the man made a bad investment or he’s charging too much money but that is not my decision to make.  I’m not going to change my vote.

Attorney Nancy McCann said I would like to withdraw this application.  

Robert Cignetti motioned to allow the applicant to withdraw without prejudice.  John Boughner seconded.  All in favor.


