Public Meeting Notice and Agenda

Downtown Improvement Committee

11/16/15
8:00 AM to 9:00 AM
Town Manager’s Conference Room

Meeting called by: C.R. Lyons, Chairman

Type of meeting: Regular
Attendees: Downtown Improvement Committee
Agenda Topics
8:00-8:05 Introductions Committee Members
8:05-8:10 Minutes of 10/13/15 Committee Members
8:10-8:15 Police Update Olivia Silva
8:15-8:25 Holiday Festival 2015 Commitiee Members
8:25-8:40 Parking Study Committee Members
8:40-8:45 Downtown Zoning Update Committee Members
8:45-8:50 New Business Committee Members
8:50-8:55 Oid Business Committee Members
8:55-8:00 Set Next Meeting Date
R
NV 05 2015
Resource persons: Olivia Silva, Susan Fletcher TOWN CLERK DANVERS

MISSION STATEMENT
The mission of the Commiitee is to:

8 provide a forum for discussion of those issues that relate specifically to, or are generated by, the

®  Downtown areq, as in parking, pedestrian and vehicular traffic safety, and general police protection;

= genergle programs and policies to manage the Downtown area for the promotion of the area as the
economic and geographic center of the Town;

¥ {ake a community development approach in attracting new business, lowering vacancy rates, and
upgrading the site and architectural characteristics and amenities of and for the Downiown area.




