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TOWN OF DANVERS
Municipal Light Board
January 19, 2016








Attendees:

Light Board Members:	Jim Evans and Stan Svensson

Town of Danvers:	David Lane, Peter Korpusik, Chuck Underhill, and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:40 A.M.



1.  Accept Minutes

Since Peter Lovell was not in attendance at today’s meeting, David Lane suggested the December 15, 2015 meeting minutes be voted on when Peter Lovell returns.  Jim Evans was not in attendance at the December meeting, therefore he could not vote to approve.



2.  Financials

Peter Korpusik reviewed the preliminary financials through December 31, 2015. Peter did state the cash balance has improved and that we are still moving in the right direction. Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed unanimously.





3.  PP&FA

Chuck Underhill presented the PP&FA for January 2016, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06964 and for all others at $0.07039.  Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed unanimously.



4. 	MLB Town Report

Stan Svensson felt the report was missing information.  Number of customers, breakdown of residential versus commercial customers, number of employees, how we buy our electricity, list department heads, MLB members, etc.

Stan Svensson made a motion that David Lane and Stephanie Doherty would draft the town 
report.  Jim Evans seconded, the motion passed unanimously.



5. 	CY2016 Budget Review

David Lane and Chuck Underhill presented the budget to the Board for their review and assessment.  Mark Piccarini presented the divisions capital improvement projects.

Stan Svensson would like to be provided with:

· Breakdown of line item 903
· Breakdown of line item 926 to include a five year history
· List of funded but unused appropriations (rolling stock)


6. The Utility Director Will Provide an Update to the Board on Various Items of Interest
[bookmark: _GoBack]
· Personnel Updates
· Jimmy Rosato – still in the healing process.  Has enough sick time to get him thru the end of January.
· Terry Clark – retiring January 29th.
· Bob Lee – retiring January 22nd.
· Massachusetts Innovation Award
· We won the award for our Peak Savings Program.
· The award will be given out at the MMA Annual Meeting on January 23rd.
· David said it was a team approach led by Yrinee Michaelidis.


6.	The Utility Director Will Provide an Update to the Board on Various Items of
Interest (continued)


· Landfill Solar Project
· Staff is continuing to work with the consultant on the financial piece.  
· Mapping of Fiber Optics
· Met with consultant.  
· Peak Program
· There is a kick off meeting this week to discuss the residential and commercial programs.
· LED Street Lights
· We are close to getting the purchase order in for the state bid.
· Transmission and Distribution World
· Stan Svensson would like to receive a copy of this subscription


Stan Svensson motioned to adjourn the meeting at 10:00 am and Jim Evans seconded.   The next meeting is scheduled for March 15, 2016 at 8:30am.  
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