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TOWN OF DANVERS
Municipal Light Board
January 20, 2015








Attendees:

Light Board Members:	Peter Lovell and Stan Svensson

Town of Danvers:	David Lane, Lenny Marshall, Peter Korpusik, Chuck Underhill and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:35 A.M.

Peter Lovell asked for a moment of silence in remembrance of Walter Milano.

1.  Accept Minutes

A motion was made to approve the December 16, 2014 meeting minutes by Stan Svensson and was seconded by Peter Lovell.  The motion passed. 


2.  Financials

Lenny Marshall reviewed the financials through November 30, 2014.  Stan Svensson made a motion to accept and Peter Lovell seconded.  The motion passed.





3.  PP&FA

Chuck Underhill presented the PP&FA for January 2015, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.07355 and for all others maintain at $0.07853.  Peter Lovell made a motion to accept and Stan Svensson seconded.  The motion passed.

· Chuck pointed out to the Board he added a new chart to the PP&FA titled 2014 Monthly Energy Resource Portfolio.
· He also added four new graph lines to the Power Supply Costs and Revenues chart.  These new lines reflect; Projected Power Supply Dollars, Projected Revenues, Projected Net ad Projected Cumulative Net.


4.  Power Supply Purchase Update

Chuck Underhill provided the Board with a memo titled Update on the Wholesale Power Market Energy Bids.  The memo and attached chart showed:
· [bookmark: _GoBack]The bid was offered to four suppliers; Exelon, NextEra, PSEG and Shell.
· NextEra and Shell were the only two to respond.
· We negotiated final amounts and prices with Shell.
· Peter Lovell asked when Price 2 (as shown on the chart) takes effect.  Chuck stated it will in May 2015.

5.  Pension Funding and Unfunded Liabilities

Lenny Marshall spoke about the Danvers Retirement System Breakout which was included as part of the MLB package.

· As of the latest actuarial report, the division’s unfunded actuarial accrued liability is $8.429 million.
· Since the report, the division has already paid $5 million towards the account.
· Stan asked what portion of the breakout is tax funded.  Lenny answered the Town, School and Hospital are funded less than the percentage the Electric Division is funded. 
· Further review by the Town Manager and Senior Division Managers will need to take place.
· Peter Korpusik will provide the Board with a detailed summary of FERC number 926 Employee Pension and Benefits from the November 30, 2014 Balance Sheet.



6.  Public Relations / Communicating a Positive Message

Stan Svensson wanted to bring up the following:

Newsletter

· In the winter 2014 edition of the What’s In The Works newsletter Stan wanted to thank the individual who was responsible for the article on Winter Electric Rates.  He thought it sent a positive message that Danvers Electric was able to recognize and address the electric rates early enough.
· He thought it may be helpful in the next issue to show a graph comparing Danvers Electric to other surrounding communities.
· David Lane said we would have a piece on Solar Credit in our spring 2015 edition.
Electric Division’s Website
· Stan looked at the websites of other communities.  He thought ours was a little outdated and could use some freshening up.  His thoughts were:
· Addition of pictures; SCADA Room, linemen in bucket trucks, substations, pictures of management, etc. 
· Conservation ideas.
· Announcements of upcoming / on-going projects.
· The Mission Statement seemed a little confusing.  
· David Lane thought it may be a good time to think about what our Mission Statement is going forward in 2015.
· David said he would speak with the Town Manager about the possibility of redoing the website format to make it comparable with other town websites.


7.  Miscellaneous 

David Lane updated the Board on the following:

· Should have a draft of the budget to the Board prior to next month’s meeting.
· Working with Town Manager on finding a replacement for Walter Milano.  
· Yrinee Michaelidis and Mike Nelson are working with David Murphy of Tighe & Bond for solar on the landfill.  He will help with the permitting of the project.

Peter Korpusik updated the Board on the abatement progress of 2 Burroughs Street.

· MIS section of the building was a success.  Floors were replaced and cubicles installed.
· This week the front office is being relocated and movers are taking files and storage cabinets to a trailer.  Abatement process will begin over the weekend.
· The following week carpet and tiles will be replaced and cubicles installed.
· David wanted to thank Peter Korpusik and Tanya Bandar who worked closely with Bob Lee to oversee the project.


7.  Miscellaneous (continued)

The following was brought up by the Board:

· Peter Lovell asked what the most common way payments are made.  Peter Korpusik answered the most popular form is still using the return envelope provided with the bill and mailing to the drop box.  Small percentage of residents / businesses use the website to make payments.
· Peter Lovell wanted to know if there was any flood damage from last month’s rain storm.  Mark Piccarini said nothing critical was damaged.


Stan Svensson motioned to adjourn the meeting at 9:35 am and Peter Lovell seconded.   The next meeting is scheduled for February 17, 2015 at 8:30am.  
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