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TOWN OF DANVERS
Municipal Light Board
February 4, 2014





Attendees:

Light Board Members:	Joe Younger and Peter Lovell

Town of Danvers:	David Lane, Lenny Marshall, Peter Korpusik, Hamid Jaffari and Chuck Underhill

Scribe:	Stephanie Doherty


The meeting was called to order at 8:36 A.M.



1.  Accept Minutes

Minutes were accepted for the December 10, 2013, meeting by Peter Lovell and seconded by Joe Younger.

2.  Financials

Lenny Marshall reviewed the financials through November 30, 2013.  Peter Lovell made a motion to accept and Joe Younger seconded.

3.  PP&FA for January 2014

Chuck Underhill presented the PP&FA for January 2014, followed by a brief discussion with the Board. He discussed the recommendation to decrease the PP&FA charges for residential from $0.05750 to $0.05050 and for all others from $0.0.05906 to $0.05206.    Peter Lovell made a motion to accept and Joe Younger seconded.




4.  Miscellaneous 

· David Lane spoke about the 2014 Budget.  He has been working on it with Hamid Jaffari, Chuck Underhill, Lenny Marshall and Peter Korpusik.  It was presented to Wayne at the end of January and was well received.  Some numbers still need to be finalized before it goes to the Selectmen in March.  Stephanie will send the Board the Narrative portion of the budget prior to the next meeting.
· Chuck Underhill updated the Board on the Covanta contract.  
· Chuck mentioned the report is back from ENE exercising the call provisions of the Nextera contract.
· The Saddleback wind project is moving forward.
· Pilot program on new LED fixtures.  Will send report to the Board on how to phase this in.
· David spoke about the traffic signals at Locust and Poplar Streets.  We are looking to add turn lanes and relocate the telephone pole at the corner.
· The lights at the tennis courts at Plains Park are going to be updated similar to what was done at the High School.  David said they are energy efficient, and controls allow users to press a button to make the lights go on.
· David spoke about the street lights in Danvers Square.  We need to take a step back and get input from Wayne, Selectmen and the downtown business groups to get their thoughts and what direction they feel the town should take.  We would need to replace foundations and conduits and it would be a disruption to the square.
· Hamid and his team are working on the back up service feed to MGH.
· Chuck had sent the Board the DOE Site Visit Report and asked if they had any questions.  They did not have any at the time.
· David has been working on the Double Poles.  The Selectmen have an issue with the double poles that are very old.  David has been working with Dianne Ryan on putting a list together.  Stephanie will send the Board the Double Pole Report.
· A proposal has been put together and presented to Wayne to move the Water Division out of Hobart Street.  If that happens, Civil Engineering will move from 1 Burroughs Street.  The Electric Division would regain that space and there would be no need for a building addition.  David will meet with Wayne at a later date to further discuss.
· Following the meeting, Hamid gave Pete Lovell a tour of the new SCADA Room.
· David will be meeting with Wayne on Friday to discuss the replacement of Coleen O’Brien.  The Board is concerned that the position has been vacant for a long time and are anxious to get the position filled.

Walter Milano motioned to adjourn the meeting at 9:35 am and Joe Younger seconded.   The next meeting is scheduled for March 4, 2014 at 8:30 am.
cc:	Walter Milano	Wayne Marquis	
	Joseph Younger	David Lane
	Peter Lovell	Lenny Marshall
		Chuck Underhill
		Peter Korpusik		
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