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TOWN OF DANVERS
Municipal Light Board
March 4, 2014





Attendees:

Light Board Members:	Joe Younger and Peter Lovell

Town of Danvers:	David Lane, Lenny Marshall, Peter Korpusik and Chuck Underhill

Scribe:	Stephanie Doherty


The meeting was called to order at 8:30 A.M.



1.  Accept Minutes

Minutes were accepted for the February 4, 2014 meeting, motioned by Peter Lovell and seconded by Joe Younger with the following amendment:

· Peter Lovell motioned to adjourn the meeting, not Walter Milano.

2.  Financials

Lenny Marshall reported there were no December financials to hand out because December is still open.  He verbally discussed them.  Peter Lovell made a motion to accept and Joe Younger seconded.

3.  PP&FA for February 2014

Chuck Underhill presented the PP&FA for February 2014, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.05050 and for all others at $0.05206.    Peter Lovell made a motion to accept and Joe Younger seconded.




4.  Miscellaneous 

· Chuck Underhill handed out to the Board the press release from Covanta.  He stated this agreement is very good for the Town of Danvers.  The contract has been executed by the town and we are waiting for signatures from the owner.
· Lenny Marshall mentioned the auditors will be here April 3rd thru April 7th.
· David Lane asked Stephanie to add Demand Response to April’s meeting agenda.
· David Lane spoke about a couple of customer issues:
·  Brutole had been evicted from their building.  They owe electric and water around $12,000.  
· The homeless have been moving from motels to our apartment buildings (Conifer Hill).  We are in an interesting position which could impact our receivables.
· Jay Gomes is working on NERC (Northeast Electric Reliability Council) reliability.  David mentioned there is a team meeting in April.
· David mentioned that Lightower is another company looking to attach to our poles.  We are working on a signed agreement.
· David spoke about the possibility of redoing our reliability plan.  The Engineering Department will meet and discuss.
· Peter Lovell asked questions regarding the budget.  David Lane, Lenny Marshall and Peter Korpusik responded.
· Peter Lovell asked if the Selectmen will tour the SCADA Room.  David responded that Wayne Marquis would like to wait until Bill Clark can attend.  Joe Younger would like to tour as well.
· David mentioned we are working on a security policy for outside parties to tour the room.  Peter Lovell suggested the possibility of working with DCAT.
· Peter Lovell thought it would be helpful at the March 11th Selectmen’s Meeting to show some slides on:  system reliability, cost of power in Danvers as compared to other communities, SGID update and what is the benefit to the town to have a municipal electric company.
· Peter Lovell asked if the new tenants occupying the space where Fishery Products Inc. was are using the same amount of power.  Chuck Underhill reported they are presently using far less than Fishery Products.  However, the electricity use is expected to increase to 75% of the previous consumption.
· David updated the Board about the possibility of Civil Engineering moving out of 1 Burroughs Street to another location.  The proposal was brought to the Selectmen about the town purchasing a building and they voted in favor.  An RFP needs to be put together to seek people who want to sell the town a building.
· David mentioned next month we should have Master Supply Agreements.  Chuck will have a chart and a written strategy.
· We have two strategies for Net Metering.  10K and under systems and larger commercial accounts which target to keep solar production inside the meter or sell at wholesale to Danvers Electric.





· Chuck spoke about the Demand Response bid.  The bid strategy is to find multiple vendors who can work with our spectrum of customer classes.  We will look at how we roll backup generation under the Demand Response program.  The bid has 3 parts:  figure out how to get power reduction, how do we get that information to our billing system and how do we notify customers to issue demand response (possibly a reverse 911).
· David updated the Board on the Electric Divisions personnel:
· Hamid Jaffari resigned and went to Reading Municipal Light.  The Director of Engineering and Operations position has been posted and two in-house engineers have applied.  Human Resources should be scheduling interviews and hopefully lock in a candidate next week.
· He will meet with Wayne regarding the Utility Directors position and make a decision by March 11th.
· Cris Mallette, Distribution Engineer retired.  The position was posted and we had two in-house candidates apply, Clint Allen and Niles Berry.  Clint was awarded the position and Niles Berry was recommended to be promoted to Distribution Engineer as well.
· The position of Efficiency Engineer, held by Clint Allen is being advertised.
· We have 3 open positions in Tech Services. 

Peter Lovell motioned to adjourn the meeting at 9:30 am and Joe Younger seconded.   The next meeting is scheduled for April 15, 2014 at 8:30 am.  The meeting location may need to be moved.  Stephanie will let everyone know prior to.
cc:	Walter Milano	Wayne Marquis	
	Joseph Younger	David Lane
	Peter Lovell	Lenny Marshall
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