
	 [image: ]	Town of Danvers
Electric Division
1 Burroughs Street
Danvers, MA  01923
978-777-2668





TOWN OF DANVERS
Municipal Light Board
March 15, 2016







Attendees:

Light Board Members:	Jim Evans and Stan Svensson

Town of Danvers:	David Lane, Peter Korpusik, Chuck Underhill, Yrinee Michaelidis and Mark Piccarini

[bookmark: _GoBack]Other:	Kenneth Winberg and Rickard Winberg

Scribe:	Stephanie Doherty




The meeting was called to order at 8:35 A.M.



1.  Accept Minutes

A motion was made to approve the January 19, 2016 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed unanimously. 



2.  Financials

Peter Korpusik reviewed the preliminary financials through February 29, 2016. Peter did state the cash balance has improved and that we are still moving in the right direction. Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed unanimously.





3.  PP&FA

Chuck Underhill presented the PP&FA for March 2016, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06964 and for all others at $0.07039.  Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed unanimously.



4. 	MLB Town Report

David Lane stated he needed more time to prepare the report.  He will forward it to the Board upon completion.



5. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Personnel Updates
· Jimmy Rosato – back to work the beginning of March.
· Jan Jefgood – is out for shoulder surgery.
· Jeff King – should be returning in April from his surgery.
· Sally Creeden – in-house employee who replaced Terry Clark.  This now leaves Sally’s current position open.
· Massachusetts Innovation Award
· Stan Svensson thanked Yrinee Michaelidis for doing a great job.
· Stephanie will get the plaque hung in the lobby of 2 Burroughs Street
· 6th Feeder Project
· Slated to start in early April.  Should be an 8 week project.
· Jason Small is the project manager.  He will continuously meet with the residents.  All easements are set and the residents are happy.
· Estimated cost of the project $1.2 million.
· Locust and Poplar Streets
· Charles Construction out of North Andover was the lowest bidder.  They also did the Pine Street project.  Project should begin in the Spring. 
· Peak Program
· Residential side is up and running.
· Trying to improve the Commercial program.  We are working with 2 experienced vendors.  Focus will be on top 17 businesses.
· Summer and Maple Streets
· Design agreement is in negotiations.

5. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· Software Update
· Newest version went live last week.
· Staff is getting more accustomed to functionality of the system software.
· It is seamless to the end user.  Only disruption to customers was one weekend for customers who pay on line.
· Saint John’s Prep
· Solar array in design mode.
· We signed a Memo of Understanding with them.  If they get this design in accordance with the memo, then they can proceed.
· Street Lights
· Street lights have been ordered.  Should arrive in 6 to 8 weeks.
· Cree fixture – wattage can be adjusted.
· Net Metering Caps
· Stephanie will check with Clint Allen on how much is left for the residential.  She will provide the information at the next meeting.
· Pilot Test
· Summer of 2015 Line Operations ran a pilot test changing work hours from 7:00 am to 4:00 pm to 7:00 am to 3:00 pm with a 20 minute lunch break.
· Town Manager has approved a second pilot test which will run from April 2016 to October 2016. 
· Stan Svensson stated he heard the line workers did not want to take an hour break for lunch.  They wanted to stay on their job site with a 20 minute break.

Stan Svensson motioned to adjourn the meeting at 10:00 am and Jim Evans seconded.   The next meeting is scheduled for April 26, 2016 at 8:30am.  

cc:	Peter Lovell	David Lane
	Stan Svensson 	Peter Korpusik
	Jim Evans	Mark Piccarini
		Chuck Underhill		
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