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TOWN OF DANVERS
Municipal Light Board
March 17, 2015








Attendees:

Light Board Members:	Peter Lovell and Stan Svensson

Town of Danvers:	David Lane, Peter Korpusik, Chuck Underhill and Mark Piccarini

Other:	Jim Evans

Scribe:	Stephanie Doherty





The meeting was called to order at 8:30 A.M.

Prior to accepting the minutes David Lane introduced Jim Evans to the Board.  Jim is a light board candidate who would replace the vacant position.


1.  Accept Minutes

A motion was made to approve the February 17, 2015 meeting minutes by Stan Svensson and was seconded by Peter Lovell.  The motion passed. 


2.  Financials

Peter Korpusik reviewed the financials through February 28, 2015.  Peter Lovell made a motion to accept and Stan Svensson seconded.  The motion passed.





3.  PP&FA

Chuck Underhill presented the PP&FA for March 2015, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.07355 and for all others maintain at $0.07853.  Stan Svensson made a motion to accept and Peter Lovell seconded.  The motion passed.


4. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· David announced to the Board that Lenny Marshall is retiring.  Steve Bartha will come up with a plan to prepare for his replacement.
· A meeting was held with Standard and Poor.  They were very pleased with all we have accomplished.
· A quarterly PP&FA meeting is being held on March 31st to look at the numbers to recommend to the Board thru December 2015.
· It was suggested at the next meeting to have a discussion on PP&FA rates.
· 2 Burroughs Street:
· Bids are in for a new roof top.
· New windows have been installed in a section of the building.
· Discussed the possibility of moving the entire Electric Division to a new location versus Civil Engineering.
· Draft of the Budget was presented to the Selectmen on March 14th.
· 6th Feeder – Mark Piccarini showed the Board a map of the 6th Feeder.  They asked to do a site visit when the project begins.
· Electric Division’s Town Vehicles – David asked Stephanie Doherty to provide the Board with a list of vehicles at the next meeting.
· Capital Improvement Projects – David will check to see if other municipals are doing this.
· Farm Discounts – Peter Korpusik will provide the Board with a list of these accounts.
· Transformers – Mark stated we are waiting on PCB samples, then they are ready to go.
· Middleton Right of Way – Town Manager would like to meet with Diane Norris and Steve Bartha.
· Solar at Landfill – progress is being made with the project.
· LED Lights – close to announcing a bid award.  Stephanie will provide at next meeting where the starting point will be for the installation.
· Billing – Peter Korpusik stated there is nothing controversial.
· [bookmark: _GoBack]Time of Use Rates – would need to have a software upgrade.

4. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· Human Resources
· Conflict Resolution – Mark Piccarini handles within first and then will bring David Lane in if it would require is attention and level of action.
· Salary Adjustments – Engineering (DIEG), Tech Services and Line Operations (Unit C) had a salary survey done last year.  Unit D had one done last year.  The only missing piece was the Non-Union who will have a market adjustment July 2015.
· Exit Interviews - given to management, not to the division as a whole.  David and Mark will discuss the need for conducting exit interviews department wide.

Stan Svensson motioned to adjourn the meeting at 10:05 am and Peter Lovell seconded.   The next meeting is scheduled for April 14, 2015 at 8:30am.  


cc:	Peter Lovell	David Lane
	Stan Svensson	Lenny Marshall
		Chuck Underhill
		Peter Korpusik
		Mark Piccarini		
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