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TOWN OF DANVERS
Municipal Light Board
April 9, 2013

Attendees:

Light Board Members:	Walter Milano, Joe Younger and Peter Lovell

Town of Danvers:	Coleen O’Brien, David Lane, Lenny Marshall, Peter Korpusik and Chuck Underhill

Scribe:	Stephanie Doherty


The meeting was called to order at 8:30 A.M.

1.  Accept Minutes

Minutes were accepted for the January 15, 2013 meeting by Walter Milano and seconded by Peter Lovell. 

2.  Financials

Lenny Marshall stated there were no financials available due to the on-going annual financial audit.  Financials will resume at the next MLB meeting.

3.  PP&FA for April 2013

Chuck Underhill presented the PP&FA for April 2013, followed by a brief discussion with the Board. He relayed the recommendation to increase the PP&FA charges for residential from $0.05214 to $0.05935 and for all others from $0.05214 to $0.05935.  Walter Milano made a motion to accept and Peter Lovell seconded.

4.  Miscellaneous

· Walter Milano asked if the rates would remain as presented.  Coleen indicated that each monthly PP&FA takes into account forecasted data and reconciliations.  The recommended PP&FA is adjusted each month to account for new actual or forecasted data as it becomes available.  The year end strategy of a $500K buffer remains the monthly objective.  Chuck indicated that a meeting is scheduled to discuss PP&FA strategic planning on April 23rd.




4.  Miscellaneous (continued)


· Coleen indicated that while Danvers Electric does not purchase power from the Salem Harbor Plant the plant does have an impact on Forward Capacity Market (FCM) costs.  FCM obligations starting in 2016 could result in Danvers and other loads within the NEMA zones to have increases due to the lack of generation with the zone.  The zone in general terms is north of Route 90 and East of Route 495.

· Peter Lovell asked how many audits are there.  David Lane stated there are four:  Credit rating audit, Financial Audit of Danvers Electric, financial audit of the town and recently a DOE Smart Grid audit.

· Walter Milano asked how the Budget presentation went on March 14th.  David said the meeting went well.  There were discussions on the closing of the Salem plant.

· Peter Lovell suggested that the Board Members attend the Budget Meeting on May 1st,
and to probably include a few slides on the Electric Division accomplishments.  Ideas for the slides could be; discuss the reliability of the system, talk about Smart Grid, and our Rebate Program.  Coleen indicated that Danvers Electric had in the past been requested to give a full reliability presentation on a separate night than the budget.

· Joe Younger thought it would be helpful if the Board had 2 or 3 bullets on how to respond if they receive calls about the rate increase.  Coleen indicated that the PP&FA cover sheet describes any justifications for the increase.  Further, she indicated that the fluctuation remain relatively small at this time.

· Peter Lovell asked what the financial impact to Danvers Electric was with the closing of MaDukes.  Peter Korpusik stated approximately $2000.

· Peter Lovell put together a draft of the Municipal Light Board Job Description.  Peter requested that the draft be reviewed and discussed at the next MLB meeting.  Further, he would like the final document to be put on the website, including language as to what the Board is not responsible for.

· David Lane spoke about the Middleton Row.  He explained to the Board the details of the original purchase and that the ROW entails 3 parcels (Middleton, Reading and Lynnfield).  Wayne Marquis would like the MLB to consider authorizing the town to sell the entire ROW.  After a lengthy discussion, it was recommended by the MLB to give the Town Manager authorization to sell all three parcels, with the stipulation the parcels can be sold individually.  Peter Lovell asked where the proceeds of the sale will go.  David said it will go back to the Electric Division.  Walter Milano made a motion to approve this recommendation and was seconded by Joe Younger.  





Walter Milano motioned to adjourn the meeting at 9:40 A.M and Joe Younger seconded.   The next meeting is scheduled for May 14th.

cc:	Walter Milano	Wayne Marquis	
	Joseph Younger	David Lane
	Peter Lovell	Lenny Marshall
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		Chuck Underhill
		Peter Korpusik		
		

image2.gif
>4
' =3 2
= )
TOouN MEER
SERTED





