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TOWN OF DANVERS
Municipal Light Board
April 14, 2015








Attendees:

Light Board Members:	Peter Lovell, Stan Svensson and Jim Evans

Town of Danvers:	David Lane, Lenny Marshall, Peter Korpusik, Chuck Underhill and Mark Piccarini

Scribe:	Stephanie Doherty





The meeting was called to order at 8:42 A.M.



1.  Accept Minutes

A motion was made to approve the March 17, 2015 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed. 


2.  Financials

Lenny Marshall reviewed the financials through March 31, 2015.  Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed.





3.  PP&FA

[bookmark: _GoBack]Chuck Underhill presented the PP&FA for April 2015, followed by a brief discussion with the Board. He discussed the recommendation to decrease the PP&FA charges for residential to $0.06464 and for all others to $0.06539.  Stan Svensson made a motion to accept and Peter Lovell seconded.  The motion passed.


4. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Lenny Marshall may have a draft of CY 2014 audit review numbers to Board at May meeting.
· LED Street Lighting – Chuck Underhill, Peter Lovell, Stan Svensson and Yrinee Michaelidis met on Monday with Gary Meehan, Danvers resident regarding the project.  His concerns were:
· Light pollution.
· High spectrum lighting.  He would like to see it lowered.
· Would we consider lights similar to Chelmsford?  As it turns out ours are exactly like Chelmsford.
Stan commented that Chuck did a great job preparing for the meeting.  Peter Lovell thought it was a positive discussion and was pleased to have a citizen want to share his thoughts and concerns about a town project.  Chuck thought the meeting went well and that Gary Meehan was satisfied with the results.
A motion was made by Stan Svensson to send a letter to Mr. Meehan thanking him for his participation and was seconded by Jim Evans.  The motion passed.  Chuck Underhill will draft the letter for Peter Lovell to sign.
A handout was given to the board which showed the project would start in the Lawrence Street neighborhood.
· Light Pollution By-Law – Stan Svensson requested that the Planning Board explore the possibility of a Light Pollution By-Law for outdoor parking lot lighting in commercial / industrial applications.
· David Lane will provide board with what we currently have now for regulations.  Is it good enough for our current technology?  Should anything be modified or updated?  Stephanie will put on the Agenda for June.
· Stan asked if other towns have ordinances on billboards.  David stated yes, safety is a big component.
· Mall Tots At Play – Lenny Marshall stated the account is delinquent and the owner has been reached out to in all forms for payment.  We are trying to shut off the account but other vendors would be affected.  We are unable to pull the meter.
4. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· State Bill Tax Audit – Peter Korpusik stated the auditors are in to verify the accounts that should be getting charged are.  We are the first utility they are looking at.
· Electric Division Trucks – David handed out a list showing the divisions vehicles.  Truck 37 should be here in a few weeks.  Next Bucket Truck to be replaced is 32.
· Budget Review Meeting – The meeting is scheduled for this evening.  David would like to spend time reviewing the Capital Improvement Program with them.
· 6th Feeder – Mark Piccarini met with the trustee’s son and brother-in-law of 75 and 77 Collins Street.  They are very interested in working with us. 
· 1 Burroughs Street:
· Contract is in for roof top.
· Looking at interim heating / AC system.
· Safety Policies – David asked Mark Piccarini to update the board on the new policies:
· Cell Phone Usage – enforcing when it is acceptable and unacceptable to use a cell phone.
· Rubber Sleeves – enforcing when to use ground to ground rubber sleeves.
· Code Blue – In the event someone is hurt it is a way for us to respond and connect with the police department.  A mock training will be scheduled.
· Safety Officer – looking at instituting a Safety Officer who will work on policies and procedures.
· Radios – Mark is working with Al Hebert on upgrading our radios.
· Capital Projects – David stated he found two intersections that Danvers Electric funded in the past, Hobart Street / Maple Street and Sylvan Street / Adams Street.  He has not found any other towns that fund Capital Projects.
· Town Council Budget – David will ask Diane Norris for back up on the numbers.
· MMWEC Conference – Stephanie will register Peter Lovell and Chuck Underhill to attend the conference on May 7th.
· Solar Arrays – Stan mentioned that the fire department has lack of training on Solar Arrays.  Is there a way we can help pay for training?
· Town Website – Peter Lovell stated the phone number for Mark Piccarini is incorrect.  Stephanie will make the correction.
· Summer MLB Meetings – Tentatively scheduled for June 16th, July 28th and August 18th.

Peter Lovell motioned to adjourn the meeting at 10:10 am and Jim Evans seconded.   The next meeting is scheduled for May 19, 2015 at 8:30am.  
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