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TOWN OF DANVERS
Municipal Light Board
April 15, 2014





Attendees:

Light Board Members:	Walter Milano, Joe Younger and Peter Lovell

Town of Danvers:	David Lane, Lenny Marshall, Peter Korpusik Mark Piccarini and Chuck Underhill

Scribe:	Stephanie Doherty


The meeting was called to order at 8:30 A.M.



1.  Accept Minutes

Minutes were accepted for the March 4, 2014 meeting by Joe Younger and seconded by Peter Lovell.  Prior to approval, Walter Milano wanted to discuss the two customer issues David Lane spoke of:  Brutole and the homeless situation.

· Lenny Marshall mentioned the owner of Brutole has to go before the selectmen this evening to give an update on their unpaid bills.   
· Peter Korpusik explained that some of the homeless have been given assistance to live in the apartments on Conifer Hill.  We are concerned about their ability to pay their electric bills.

2.  Financials

Lenny Marshall reviewed the financials through December 31, 2013.  Peter Lovell made a motion to accept and Joe Younger seconded.  The motion passed.







3.  PP&FA for March 2014

Chuck Underhill presented the PP&FA for March 2014, followed by a brief discussion with the Board. He discussed the recommendation to increase the PP&FA charges for residential from $0.05050 to $0.05550 and for all others from $0.05206 to $0.05706.    Joe Younger made a motion to accept and Peter Lovell seconded.  The motion passed.


4.  Miscellaneous 

· David Lane introduced Mark Piccarini, Director of Operations and Engineering to the Board.
· David mentioned that Wayne Marquis is working on a proposal to combine the position of DPW Director and Utility Director. 
· David updated the board on two projects:
· Mass General Hospital – the notice of intent was approved and the order of conditions were given to the Town of Danvers DPW.
· Saint John’s Prep PV array – all their power may go on to our grid.  We are at the initial stage with them.
· The Finance Committee’s Budget Hearings are scheduled for Thursday, April 17th.
· Lenny Marshall mentioned the auditors were here last week.  The feedback he received was that the auditors saw no significant issues. 
· Peter Lovell asked about the debt owed to the Electric Division from the Water Division.  Lenny Marshall said he would have an agreement regarding the parameters of the loan.
· David Lane updated the Board on the Covanta Contract.  The contract was negotiated, reviewed by lawyers, signed by Wayne Marquis and then the CEO of Covanta would not sign the contract.  He said they were taking the deal off the table and sent us a counter offer.  We believe that the town has a legal contract and that we were offered something in bad faith.  The town will send out two letters.  The first will state there is a breach of contract and the second will state we reject their counter offers.
· Lenny Marshall reviewed the 2013 DPU Report with the Board.  It was approved by the Board with the addition of the Power Supply numbers and updated auditor numbers.
· Chuck Underhill updated the Board on Demand Response.  A bid was sent out and we have two vendors.  He discussed the goals of the program, as well as the potential savings.
· Peter Lovell asked about the Time of Use Rates.  David said that maybe we would set up a program for next year.  It is more advantageous for us to do the Demand Response Program first.







4.  Miscellaneous  (continued)

· Peter Lovell brought up the following:
· Middleton Right Of Way – David Lane met with Mark Kelly and asked him for a letter to purchase. David will send a response letter to Mark.
· Water Division move – The owner of the building we were interested in decided not to sell.  We have RFP’s out and they are due back on April 28th.  The Warrant Article on the town meeting asking for authorization to purchase a property.
· PP&FA Report – Peter suggested on the 750 kWh Residential Bill Comparison Chart we delete Holden, Hull, Sterling, Templeton and West Boylston and replace those with Ipswich, Marblehead, Reading, Wakefield and NSTAR.  David Lane would like to review the suggested changes to make sure we are making good comparisons to other communities.
· Electric Utility Service Initial Application – Peter presented the idea of adding a clause to our application that states if any customer who rents or leases their residence from an individual, landlord or private entity or anyone who receives subsidized housing from a Public Housing Authority becomes more than sixty days in arrears of paying their electric utility bill, the DPW Business Office shall notify the individual, landlord, private entity, or the Public Housing Authority.  Lenny Marshall and Peter Korpusik will review the suggestion.
· LED Light Grant – David will send out an email to see if there is a grant we can apply for.



Joe Younger motioned to adjourn the meeting at 10:05 am and Peter Lovell seconded.   The next meeting is scheduled for May 20, 2014 at 8:30 am.  
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