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TOWN OF DANVERS
Municipal Light Board
April 26, 2016







Attendees:

Light Board Members:	Jim Evans and Stan Svensson

Town of Danvers:	David Lane, Peter Korpusik, Chuck Underhill, Yrinee Michaelidis and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:40 A.M.



1.  Accept Minutes

A motion was made to approve the March 15, 2016 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed unanimously. 



2.  Financials

Peter Korpusik reviewed the financials through March 31, 2016. Peter did state the cash balance has improved and that we are still moving in the right direction. Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed unanimously.





3.  PP&FA

Chuck Underhill presented the PP&FA for April 2016, followed by a brief discussion with the Board. He discussed the recommendation to reduce the PP&FA charges for residential from $0.06964 to $0.06277 and for all others from $0.07039 to $0.06337.  Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed unanimously.



4. 	MLB Town Report

· Board Comments
· The draft did not state anything about sales in 2014 and 2015.  What would the trend be for 2016?
· Peak Savings Award recognition.
· That we comply with NERC and FERC.
David will make some revisions and submit the final version to Judy Smith.



5. 	Demand Response

Yrinee Michaelidis updated the Board on the Demand Response Program.

· Residential Program
· The program would be run the same as last summer.
· We have approximately 900 sign ups.
· Marketing information was sent out.

· Commercial Program
· The commercial program has been divided into 2 programs, Large and Small/Medium.
· We have a contract with Tangent who will work with us on the large commercial businesses.  They will work one-on-one with those companies.
· EnerNOC is working with us on the small / medium businesses.  The pilot program is similar to the residential program and is kicking off tomorrow.

Next month we should be able to talk about what reward the commercial businesses will receive.








[bookmark: _GoBack]6. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Personnel Updates
· Robin Stein, Assistant Town Manager.  She will also be our town procurement officer.
· Jan Jefgood – is still out for shoulder surgery.
· Jeff King – is back to work.
· Mark Piccarini is reviewing the resumes submitted for the open head lineworkers position.  He received 5 resumes from in-house candidates.  He will begin the interview process next week.
· Janet Herlihy is done this Friday, her job needs to be restructured.
· Canton Mountain Wind Project
· We submitted a letter of interest to join the group.
· 20 year proposal.  Should be able to get permits in place.
· Based on expectations for project subscription, Canton Mountain would be 1.76% of our resource portfolio.
· Net Metering Caps
· 7 more residential residences have been approved since the October 2015 meeting.  This leaves 3 vacancies.
· Requests are continuing to come in.
· We need to do more homework on this, what works and what does not work.
· Power Purchase Shell
· Contract starts June 1, 2016 thru April 2017.
· We plan on doing an offering and see what kind of numbers we receive for a longer term contract.
· 6th Feeder
· Mark Piccarini is working with Verizon to start poles on Hyde Street. 4 poles have been set, waiting on 11 or so while Verizon is on strike.
· Jason Small is meeting with Mattuchio today on the project.
· Saint John’s Prep
· Signed a net metering agreement.
· Street Lights
· The street lights have arrived, we ordered a year’s worth.
· A schedule has been written for the first 4 weeks.
· Yrinee Michaelidis is working on a press release.
· Bingham Wind
· Stan Svensson asked about this.  Chuck Underhill said he would look into it and get back to the Board.
· Brown Bear Hydro (formerly known as Miller Hydro Group)
· This contract is expiring and negotiations are underway for a renewal.

Stan Svensson motioned to adjourn the meeting at 9:50 am and Jim Evans seconded.   The next meeting is scheduled for May 31, 2016 at 9:00am.  
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