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TOWN OF DANVERS
Municipal Light Board
May 20, 2014





Attendees:

Light Board Members:	Walter Milano, Joe Younger and Peter Lovell

Town of Danvers:	David Lane, Lenny Marshall, Peter Korpusik Mark Piccarini, Jay Gomes and Chuck Underhill

Scribe:	Stephanie Doherty




The meeting was called to order at 8:40 A.M.



1.  Accept Minutes

Minutes were accepted for the April 15, 2014 meeting by Walter Milano and seconded by Peter Lovell.  


2.  Financials

Lenny Marshall reviewed the financials through March 31, 2014.  Peter Lovell made a motion to accept and Joe Younger seconded.  The motion passed.







3.  PP&FA for May 2014

Chuck Underhill presented the PP&FA for May 2014, followed by a brief discussion with the Board. He discussed the recommendation to increase the PP&FA charges for residential from $0.05550 to $0.05936 and for all others from $0.05706 to $0.06212.    Peter Lovell made a motion to accept and Joe Younger seconded.  The motion passed.


4.  Miscellaneous 

· David Lane spoke about the Demand Response Bid.  The town is looking to take efforts to reduce peak usage in the summer at key hours we specify.  In turn, this should lower our peak and then our transmission demand response for the year.
· Chuck Underhill mentioned there are two Demand Response programs:
· Program 1 targets G2 and G3 customers.  Nxegen is the vendor that would provide services under this program.  We are looking at two town accounts, Mass General Hospital and Millipore to launch this program and the High School and Middle School would be two private accounts.
· Program 2 targets residential and G1.  Arcmetra is the vendor who would provide services under this program.  We are looking at what Marblehead did and what other utilities around the state are doing.
· David Lane spoke about the Debt Service Agreement.  The auditors looked for us to formalize payment for costs associated with the implementation of the water smart meters.  An agreement was put together stating the payment schedule.  It was signed by the Town Manager, Water Commissioners, Public Works Manager and then presented to the Municipal Light Board for their signatures.  All three commissioners signed the agreement.
· Jay Gomes was asked by David Lane to update the board on the NERC Audits.  Jay presented a handout of the requirements of NERC and NPCC.  Jay mentioned there are two audits, the first was cyber security.  Initial formation was submitted to the NPCC on April 14th and they responded with an additional data request which we provided on May 15th.  We are currently waiting to hear back from the auditors.  The second audit, Operations and Planning will be scheduled for early August.
· Peter Lovell mentioned the Board would like to be updated with the results of the audit.
· Joe Younger suggested we should update the public on what we are doing.  Maybe put the information in the newsletter.
· Lenny Marshall provided the board with a copy of the signed 2013 DPU Report for their review.
· David Lane reviewed with the board a letter he sent to Mark Kelly regarding the Middleton Right of Way sale.  A tax bill for 2013 and 2014 were also sent to Mark for payment.  MELD has to go to their annual town meeting next spring to purchase the ROW.







4.  Miscellaneous (continued)

· [bookmark: _GoBack]David Lane updated the commissioners on the 4 new hires in the Electric Division: Energy Efficiency Engineer, 1st Class Technician and two AMI Technician positions.  There is also a co-op student from Northeastern University who will help us for 6 months with power supply.
· Peter Lovell brought up the following for discussion:
· Utility Director – Wayne Marquis has combined the job with David Lane’s position.  No formal announcement has been made.  David will ask Wayne to send the commissioners an announcement.
· Covanta – David Lane drafted a letter.  It should go out this week.
· Water Division move – The property the town is interested in is located on Southside Road.  David mentioned there is a tenant in the building and the current owner would like us to take the current tenant.
· Electric Utility Service Initial Application – Peter Korpusik said he has not had a chance to review Peter Lovell’s suggestion of adding a clause to our application that states if any customer who rents or leases their residence from an individual, landlord or private entity or anyone who receives subsidized housing from a Public Housing Authority becomes more than sixty days in arrears of paying their electric utility bill, the DPW Business Office shall notify the individual, landlord, private entity, or the Public Housing Authority. 
· Water Heater Grant – The Danvers Housing Authority receives a grant of $5,000 to buy hot water heaters.  David Lane said he would look into this.  Chuck Underhill said this is overseen by the Efficiency Engineer.
· HVAC 2 Burroughs Street – Peter Korpusik said the installation went well and was done on schedule.

Joe Younger motioned to adjourn the meeting at 9:40 am and Peter Lovell seconded.   The next meeting is scheduled for June 17, 2014 at 8:30 am.  
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