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TOWN OF DANVERS
Municipal Light Board
May 31, 2016







Attendees:

Light Board Members:	Peter Lovell, Jim Evans and Stan Svensson

Town of Danvers:	David Lane, Peter Korpusik and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:40 A.M.



1.  Accept Minutes

A motion was made to approve the December 15, 2015 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed, Peter Lovell abstained.

A motion was made to approve the April 26, 2016 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed unanimously. 



2.  Financials

Peter Korpusik reviewed the financials through April 30, 2016. Peter did state the cash balance has improved and that we are still moving in the right direction. Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed unanimously.





3.  PP&FA

David Lane presented the PP&FA for May 2016, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06277 and for all others at $0.06337.  Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed unanimously.




4. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Personnel Updates
· Justin Lavy promoted to Head Lineworker (replaced Steve Herlihy).
· We are looking into filling Janet Herlihy’s position.
· Mark Piccarini is submitting a Hiring Freeze Waiver form for the open lineworkers position.
· Peter Korpusik has conducted interviews to replace Sally Creeden’s position.  Waiting on reference checks.
· Demand Response
· Residential is ready to go.
· Commercial – met with MGH.  Working with the town on all our schools. 
· Power Purchase Shell
· Looking to do a multi-year offering.  We are under no obligation to take it if it is too high.
· 6th Feeder
· Mattuchio installed 5 manholes, now installing conduit.
· Project is ahead of schedule.
· Saint John’s Prep
· Project is moving along, we will be presenting the selectmen with a petition to install the underground conduit on June 7th.
· Street Lights
· Weeks 1 and 2 are complete – total of 44 fixtures.
· Week 3 is still in progress – 24 installed to date.
· 7 Canal Street / Water and Sewer Building
· Weston & Sampson designing the project.
· Locust and Poplar
· Preconstruction meeting took place.  No construction date yet.
· Summer and Maple
· The preliminary cost estimate has been completed.  We have asked for a contract proposal for the design.
· Landfill
· Report finalized.  We interviewed 3 new contractors.

4. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· Fiber Optic
· Work in progress.
· Middleton Right of Way Negotiations
· Middleton made an offer which our Town Manager countered.
· David Lane is setting up another meeting with Mark Kelly to further discuss.
· Bridge on the ROW
· Project has been awarded.  The town engineer is working to get a start date.
· MEAM Meeting
· David attended this meeting last week.  He mentioned electric storage was a big discussion topic.
· NEPPA Annual Conference, August 21-24, 2016
· This year’s conference is in Lake Placid, NY.
· David has approval for one Board member to attend.
· When the agenda is available, Stephanie will forward it to Peter Lovell.
· Town Counsel Splits
· David Lane will speak with Travis Ahern about this.
· Florida Power and Light (FPL)
· Peter Lovell shared that Florida Power and Light are putting devices on high energy equipment.
· He stated that we look for volunteers, but FPL just does it.
· DPW Newsletter
· Stan suggested putting a for profit flyer from our Danvers Electric customers in the newsletter.  He thought it could help local businesses.
· David Lane suggested the Board ask our local businesses if they would take advantage of this.
· [bookmark: _GoBack]Peter Lovell asked staff to review when we were going to go to paperless billing.



Peter Lovell motioned to adjourn the meeting at 10:00 am and Jim Evans seconded.   The next meeting is scheduled for June 21, 2016 at 8:30am.  

cc:	Peter Lovell	David Lane
	Stan Svensson 	Peter Korpusik
	Jim Evans	Mark Piccarini
		Chuck Underhill		
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