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TOWN OF DANVERS
Municipal Light Board
June 16, 2015








Attendees:

Light Board Members:	Peter Lovell, Stan Svensson and Jim Evans

Town of Danvers:	David Lane, Lenny Marshall, Peter Korpusik, Yrinee Michaelidis and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:30 A.M.



1.  Accept Minutes

A motion was made to approve the May 12, 2015 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed. 


2.  Financials

Lenny Marshall reviewed the financials through May 31, 2015.  Lenny reiterated his ongoing concerns about the negative cash balance in the divisions maintenance cash account.  He did note that it was improving. Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed.




3.  PP&FA

Yrinee Michaelidis presented the PP&FA for June 2015, followed by a brief discussion with the Board. She discussed the recommendation to maintain the PP&FA charges for residential at $0.06464 and for all others at $0.06539.  Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed.

· Stan Svensson asked Yrinee if he could be provided more details on the Canadian transmission outage.  She will ask Chuck to follow up when he returns.


4. Power Outage Notifications

Peter Lovell stated he received an email from a customer who recommended we have a power outage update center.  The board and staff discussed option and challenges to do this.

The criteria discussed for notification included:
· When do we notify customers?
· What information do we give?
· Who would be responsible for the notification?
· What social media should we use?

[bookmark: _GoBack]The staff will report back on this issue.

5. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· David asked Stephanie to provide the Board a list of other municipalities, their revenue and number of meters.
· Demand Response – RFP’s have been completed.  We were disappointed with results.  Our internal team met and discussed options.  We are working with a couple of companies, Tendril and Thomson Marketing to help increase our sign ups.  MEAD Web Design will help us create a user friendly sign up web page.
· Yrinee will provide to the Board the brochure.
· Danvers Indoor Sports – we are getting ready to power the Solar System.
· Eagle Scout Project – David met with Jimmy McCarriston regarding his project.  Jimmy would like to place reflective markers on utility poles adjacent to fire hydrants.  By doing this it would assist in locating hydrants in the event they are buried in the snow.
· Stephanie will provide a copy of the letter David sent to Jimmy.
· Landfill – We are at the pre permitting stage for the solar array project.
· Street Light Bids – 8 bids came in on Thursday.  We will have a recommendation in the next couple of weeks and award the contract.
· Double Poles – Mark Piccarini provided the Board with a report.  He stated we are making progress on the double poles.

5. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· Mission Statement – Peter Lovell asked Stan Svensson to draft a new Mission Statement.
· Town Parades – Stan Svensson thought it would be nice to have the Electric Division represented in the town parades.
· Street Light – Stan mentioned the street light in front of 5 Vista Drive was not working.  Mark said he would have our night guy take a look at it.


Peter Lovell motioned to adjourn the meeting at 9:30 am and Jim Evans seconded.   The next meeting is scheduled for July 28, 2015 at 8:30am.  


cc:	Peter Lovell	David Lane
	Stan Svensson 	Peter Korpusik
	Jim Evans	Mark Piccarini
		Chuck Underhill
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