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TOWN OF DANVERS
Municipal Light Board
June 21, 2016







Attendees:

Light Board Members:	Peter Lovell, Jim Evans and Stan Svensson

Town of Danvers:	David Lane, Peter Korpusik, Mark Piccarini and Chuck Underhill

Scribe:	Stephanie Doherty

Guest:	Mark Zuberek





The meeting was called to order at 8:30 A.M.



1.  Accept Minutes

A motion was made to approve the May 31, 2016 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed unanimously. 



2.  Financials

Peter Korpusik reviewed the financials through May 31, 2016. Peter did state the cash balance has improved and that we are still moving in the right direction. Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed unanimously.





3.  PP&FA

Chuck Underhill presented the PP&FA for June 2016, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06277 and for all others at $0.06337.  Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed unanimously.


4. MLB Financial Summary Sheet

Peter Lovell presented this spreadsheet to the other Board members.  He thought it would be helpful in addition to the P&L to have a monthly summary of the information.  This would not change the way Peter Korpusik reports the financials.

Stan Svensson made a motion to have this format added to the monthly meeting and Jim Evans seconded.  The motion passed unanimously.


5. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Personnel Updates
· We are looking into filling Janet Herlihy’s position.  Hiring Freeze Waiver form is in.
· The open lineworker’s position has been posted
· Sheri Walsh has been hired to replace Sally Creeden’s position.  She starts June 27th.
· Demand Response
· Yrinee Michaelidis is heading up the project.  David Lane praised Yrinee and Peter Korpusik for the data integration of software from Metersense and Northstar to our vendor.
· Commercial (small to medium)
· The website has gone live.
· Mailer is going out
· Benefit to them is they are part of community service.
· Commercial (large)
· Tangent is off and running.
· We need the schools in Danvers to be on board.
· Residential
· Website is up.
· Customers are signing up for the program.
· We are working on the procurement of gift cards.
· Power Purchase Shell
· Contract begins June 1st.
· Public Meeting Rules
· Stephanie will find out what the policy is on conferencing in a board member.  She will look for the rules and regulations and provide copies to the Board.
· 6th Feeder
· Mattuchio installed 5 manholes, now installing conduit.
· Project is ahead of schedule.
· Saint John’s Prep
· Project is moving along, we will be presenting the selectmen with a petition to install the underground conduit on June 7th.
· Street Lights
· 98 lights have been installed.
· No response yet from customers on the new lights.
· 7 Canal Street / Water and Sewer Building
· Architect working on the design.
· We are a year away from occupying the building.
· Locust and Poplar
· Preconstruction meeting took place.  No construction date yet.
· Summer and Maple
· The preliminary cost estimate has been completed.  We have asked for a contract proposal for the design.
· Landfill
· Working on gathering data.
· Standard and Poor’s
· Peter Korpusik should be able to report the findings at the next meeting.
· Retirement Fund
· What are the next 5 year projections?
· Stan Svensson would like to see it broken down more other than line 926.
· Of the 31 employees, what is the portion being paid by electric?

5. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· Fiber Optic
· Consultant has provided us with a map.
· Middleton Right of Way Negotiations
· Middleton made an offer which our Town Manager countered.
· David Lane is setting up another meeting with Mark Kelly to further discuss.
· Bridge on the ROW
· Project has been awarded.  The town engineer is working to get a start date.
· MEAM Meeting
· David attended this meeting last week.  He mentioned electric storage was a big discussion topic.
· NEPPA Annual Conference, August 21-24, 2016
· This year’s conference is in Lake Placid, NY.
· David has approval for one Board member to attend.
· When the agenda is available, Stephanie will forward it to Peter Lovell.
· Town Counsel Splits
· Appears on the CY16 Budget.  Stayed with the Dianne Norris method.
· Travis Ahern and Steve Bartha are aware of the concerns.
· Florida Power and Light (FPL)
· Peter Lovell shared that Florida Power and Light are putting devices on high energy equipment.
· He stated that we look for volunteers, but FPL just does it.
· DPW Newsletter
· Stan Svensson would like to see for profit flyers in the electric bill.
· Jim Evans suggested making it part of online billing.
· Stan would like to see the envelope stuffing process.
· Verizon Poles
· Jim Evans asked if we were going to purchase Verizon poles.
· David Lane said he is gathering data with pros and cons from other towns.  Will be able to speak more about it in the Fall.
· Actuarial Study
· Stan would like an independent audit with a company who just do municipal electric audits.  It should be an efficiency audit added to the current audit.
· David Lane suggest that when Melanson and health come in to present the Board ask questions to make them stand behind the audit.
· Stan Svensson stated he attended the Peabody Open House.  They celebrated 125 years of public power
· [bookmark: _GoBack]Questions  / concerns from Mark Zuberek
· Heavy wire on Conant Street (lights by Middle School and Cherry Hill) he gets radio interference, is that an issue?
· Mark Piccarini stated he has not heard of any.
· Is there a detailed report on where the funds are spent on tree trimming?
· David Lane stated we have a contract for the tree trimming.  There is a budget for it, part of overhead lines.
· Who pays for the installation of walk signs at bike paths?
· David Lane stated the Public Works pays for them.
· Mark asked what is the balance of our cash accounts?
· Peter Korpusik stated approximately $10 million.  The depreciation fund balance is presently $6.7 million.
· Mark is concerned that our rates have not changed.  Why aren’t we being rate payer friendly?  Is there something else we can do to reduce rates?
· What are our capital improvement projects?
· 6th feeder project.
· Station 42.




Peter Lovell motioned to adjourn the meeting at 10:00 am and Jim Evans seconded.   The next meeting is scheduled for June 21, 2016 at 8:30am.  
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