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TOWN OF DANVERS
Municipal Light Board
July 28, 2015







Attendees:

Light Board Members:	Peter Lovell, Stan Svensson and Jim Evans

Town of Danvers:	David Lane, Peter Korpusik, Chuck Underhill and Mark Piccarini

Other:	Karen Burke, Melanson Heath & Company, PC

Scribe:	Stephanie Doherty




The meeting was called to order at 9:05 A.M.



1.  Accept Minutes

A motion was made to approve the June 16, 2015 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed. 


2.	Melanson Heath Review 2014 Annual Financial Statement

Peter Korpusik introduced Karen Burke of Melanson Heath & Company, PC who performed the audit of the financial statements of the Town of Danvers Electric Division for the year ended December 31, 2014.  Karen stated to the Board the audit went well and the financial statements are in accordance with general accounting standards.  Karen then reviewed with the Board the recommendations from the Management Letter.


3.  Financials

Peter Korpusik reviewed the financials through June 30, 2015. Peter reiterated the concern about the negative cash balance in the divisions maintenance cash account.  He did state that we are moving in the right direction. Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed.


4.  PP&FA

Chuck Underhill presented the PP&FA for July 2015, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06464 and for all others at $0.06539.  Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed.


5. Update on Danvers Electric Solar and Wind Projects

· Solar Projects
· Danvers Indoor Sports – the system went live July 14th.  They contributed 680 kWh at peak.  Stan would like a copy of the Interconnection Agreement.  Stephanie will provide this to Stan.
· 18 Cherry Hill – PPA on the Town Managers desk.
· St. John’s Prep – they are still interested, but deciding how they would like to proceed.
· Wind Project
· Saddleback – 3 turbines are up, 9 more are due to go on line at the end of September.  Once all 12 are up it will be 4% of our annual power requirement.

6.  Mission Statement

Stan Svensson handed out to the attendee’s his thought on how our revised Mission Statement could possibly read.  David Lane suggested everyone submit a sentence to Stephanie prior to the August meeting with their input on our Mission Statement.

7. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Demand Response / Residential
· First call went out last Monday.  118 participated, 500 inquiries into the program.
· $10 gift card issued for participating.
· Mead Web and Thomson Marketing have assisted us with the program.
· David stated that Yrinee Michaelidis has done a wonderful job in facilitating the project and ensuring the program to be a success.


7. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· Demand Response / Commercial
· Chuck Underhill is working with the town businesses to get them involved in the program.
· Outage Notification
· David met with the team to discuss the most effective way to communicate an outage. We are looking to have the procedure finalized in the Fall.
· The procedure being tested is:
· Basic information is being provided to David Lane from the Engineer.
· David will send restoration information out via Facebook and Twitter.
· Concerns:
· The amount of time this could take the Engineers, Line and Tech Crews away from working on bringing power back to the community.
· It is difficult to be specific.
· How can we best communicate the information?
· Locust / Poplar Street Intersection
· We had the pole hearing with the Board of Selectmen on Tuesday night.  It was approved.
· Mark Piccarini will speak with Verizon about the timeframe for their work.
· Rick Rodgers is working on the easements.  Then the project will go to bid.
· We will provide a project update at the Board of Selectmen’s Meeting on the 1st Tuesday in October.
· Two gas transmission projects are proposed in town.
· Small connection at Popes Lane.
· Tennessee Gas – gas line down our ROW.
· Middleton ROW – no news yet.
· LED Street Light Bid
· The Board was updated on the bid.
· 6th Feeder Line
· Bid design is in process.
· Staff is working on the easement to Collins Street.
· Landfill – we are at the pre-permitting stage.  Yrinee Michaelidis and Mike Nelson will be working on this project together.
· [bookmark: _GoBack]Peter Korpusik, Public Works Business Manager – Peter Lovell suggested some sort of announcement be made about Peter Korpusik’s new responsibilities.

Jim Evans motioned to adjourn the meeting at 11:30 am and Peter Lovell seconded.   The next meeting is scheduled for August 18, 2015 at 8:30am.  
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