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TOWN OF DANVERS
Municipal Light Board
August 18, 2015








Attendees:

Light Board Members:	Peter Lovell, Stan Svensson and Jim Evans

Town of Danvers:	David Lane, Peter Korpusik, Chuck Underhill and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:40 A.M.



1.  Accept Minutes

A motion was made to approve the July 28, 2015 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed. 


2.  Financials

Peter Korpusik reviewed the financials through July 31, 2015. Peter reiterated the concern about the negative cash balance in the divisions maintenance cash account.  He did state that we are moving in the right direction. Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed.




3.  PP&FA

Chuck Underhill presented the PP&FA for August 2015, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06464 and for all others at $0.06539.  Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed.


4. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Mission Statement
· [bookmark: _GoBack]The suggestions submitted had common key words or phrases:  high quality power, competitive pricing, commitment, dedication, focus on stakeholders, community driven, operate within Massachusetts Public Guidelines.
· David will review all the suggestions and propose two versions of the Mission Statement.
· Program Engineer
· There is an open position at Town Hall for a Program Engineer.  This position currently oversees our PR.  David would like this individual to have some PR and Marketing experience.
· Demand Response 
· Residential – Another event today.  Participation has increased to about 700.
· Commercial - No traction yet, staff has met to review options on how to implement this.
· Outage Notification
· The procedure has been tested:
· Basic information was sent to David Lane from the Engineer.
· David sent an announcement on Facebook and Twitter that repairs are underway.
· Final message stated power was restored.
· Middleton ROW – meeting has been scheduled with the Middleton Town Manager next week.
· LED Street Light Bid
· All bids were rejected.
· A couple of minor changes were made.  Bid will be advertised next week.
· 6th Feeder Line
· Easement was obtained on Collins Street.  Going to the registry today.
· David congratulated Mark Piccarini and his staff for a job well done.
· We hope to be able to use the 6th feeder next summer.
· Peter Lovell asked David about the Town Council budget allocation.  His concern is Danvers Electric paying too much, more than water and sewer.
· New Building Space
· 3 proposals came in (Water Street, Canal Street and Harbor Street).
· Peter Lovell prepared a draft of what he thought could be included in the Danvers Electric Town Report.


Stan Svensson motioned to adjourn the meeting at 10:05 am and Jim Evans seconded.   The next meeting is scheduled for September 22, 2015 at 8:30am.  
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