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TOWN OF DANVERS
Municipal Light Board
September 4, 2014





Attendees:

Light Board Members:	Walter Milano, Joe Younger and Peter Lovell

Town of Danvers:	David Lane, Lenny Marshall, Peter Korpusik, Chuck Underhill and Mark Piccarini

Other:	Scott McIntire and Karen Burke, Melanson Heath & Company, PC

Scribe:	Stephanie Doherty



The meeting was called to order at 8:35 A.M.



1.  Accept Minutes

A motion was made to approve the June 17, 2014 meeting minutes by Joe Younger and seconded by Peter Lovell.  The motion passed. 


2.  Melanson Heath Review 2013 Annual Financial Statement

Lenny Marshall introduced Scott McIntire and Karen Burke of Melanson Heath & Company, PC who performed the audit of the financial statements of the Town of Danvers Electric Division for the year ended December 31, 2013.  Scott stated to the Board the audit went well and the financial statements are in accordance with general accounting standards.  Karen reviewed with the Board the recommendations from the Management Letter.

David Lane thanked Lenny Marshall, Peter Korpusik and their teams for a job well done with the 2013 audit.


3.  Financials

Lenny Marshall reviewed the financials through June 30, 2014.  Peter Lovell made a motion to accept and Joe Younger seconded.  The motion passed.

A motion was also made by Peter Lovell to accept the May 31, 2014 financials and seconded by Joe Younger.  The motion passed.

4.  PP&FA

Chuck Underhill presented the PP&FA for August 2014, followed by a brief discussion with the Board. He discussed the recommendation to increase the PP&FA charges for residential to $0.07355 and for all others to $0.07853.  Peter Lovell made a motion to accept and Joe Younger seconded.  The motion passed.

A motion was also made by Peter Lovell to accept the July 2014 PP&FA and seconded by Joe Younger.  The recommendation was to increase the PP&FA charges for residential to $0.06550 and for all others to $0.06947.  The motion passed.

5.  Demand Response / Peakr Update

David Lane updated the Board on the Demand Response programs. 
 
· Peakr is the name of the program for the residential customers.  Arcmetra, the company we used to help facilitate the program had limited flexibility with us.  A couple of email blasts were sent to promote the program.  The incentives were based on three categories; signing up for the program, acknowledging an event and participating in the event.  A $10 gift card was given if a resident participated in any of the three.   The team will meet again this Fall to see what worked and what did not.  We may look for another company next year.
· A sampling of the events will be provided at the next meeting to see if there was a blip in the usage during an event.
· Peter Lovell stated he received a $10 gift card.  Chuck will send him a graph to see if his usage came down during the event.

· NXEGEN has been working with us to establish commercial customers to participate:
· Mass General Hospital – they are already participating in a Demand Response Program.
· Millipore – a release form needs to be signed.
· Costco – we received audit results and are trying to find manageable load.
· High School / Middle School – they are up and running.




6. Distributed Energy Power (Solar Arrays) 

David Lane updated the Board on Solar Arrays.  

· Mark Piccarini and his staff will look at engineering companies to see who can help with determining how it would affect our system.  We would have to put a cap on our system as to how much solar we could accept.  The 3 proposed facilities are:
· Danvers Indoor Sports – We reached a 10 year agreement to buy power from them at a wholesale rate.
· Clinton Avenue – We are waiting to receive the numbers on what they will generate.
· St. John’s Prep – They are building on their property, we would purchase from them at a wholesale rate.


7.  Miscellaneous

David Lane updated the Board on the following:

· Middleton Right of Way - Middleton will send the check for the 2011 and 2012 taxes.  They are pushing to get the appraisal done.
· 1 Burroughs Street – Engineers are looking at the HVAC unit to get the leaks repaired.
· Water Division Move – New RFP, will need to go back to town meeting.
· Town Manager Applicants – A consulting company is being used to screen a pool of applicants.  A committee will meet to review the findings and set up interviews.

The following was brought up by the Board for discussion:

· Covanta – David is drafting another letter.  Wayne Marquis will need to review it.
· NERC Audit – Mark Piccarini will provide to the Board documentation to show the audit was a success.
· Fisheries – David stated it is not up and running yet, no big load change.
· Late paying large commercial customers – Lenny Marshall said some are paying less due to the Solar Arrays they installed (Danvers Port Yacht Club).
· Hunt Hospital – David said he will check with the building inspector to see if he has any insight as to what the owners plans are.


Joe Younger motioned to adjourn the meeting at 9:55 am and Peter Lovell seconded.   The next meeting is scheduled for September 30, 2014 at 8:30 am.  
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