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TOWN OF DANVERS
Municipal Light Board
September 7, 2016





Attendees:

Light Board Members:	Peter Lovell, Jim Evans and Stan Svensson

Town of Danvers:	David Lane, Peter Korpusik, Jason Small and Chuck Underhill

Other:	Karen Burke, Melanson Heath & Company, PC
	Mark Zuberek

Scribe:	Stephanie Doherty


The meeting was called to order at 8:30 A.M.


1.  Accept Minutes

A motion was made to approve the July 19, 2016 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed unanimously. 


2.  Melanson Health Annual Financial Statement December 31, 2015

Peter Korpusik introduced Karen Burke of Melanson Heath & Company, PC who performed the audit of the financial statements of the Town of Danvers Electric Division for the year ended December 31, 2015.  Karen stated to the Board the audit went well and the financial statements are in accordance with general accounting standards.  Karen then reviewed with the Board the recommendations from the Management Letter.

Stan Svensson asked Karen if she saw any deficiencies or issues with Danvers Electric’s financials or spending.  She replied that she did not.


2.  Melanson Health Annual Financial Statement December 31, 2015 (continued)


Stan Svensson asked Karen about other utilities her firm audits and is Danvers doing anything it should or should not be doing compared to other utilities.  She stated they audit Reading and Wakefield.  Danvers does a risk based audit. 

Stan Svensson asked Karen about the lump sum payment of $5 million to the retirement fund.  Karen stated she did not find any issues.  She has been made aware the retirement fund managers are implementing a process to ensure Danvers Electric receives the full benefit of the $5 million contribution in accordance with the auditor’s previous recommendation.


3.  Financials

Peter Korpusik reviewed the financials through July 31, 2016. Peter did state the cash balance has improved and that we are still moving in the right direction. Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed unanimously.


4.  PP&FA

Chuck Underhill presented the PP&FA for August 2016, followed by a discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06277 and for all others at $0.06337.  Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed unanimously.

Chuck Underhill then presented the PP&FA for September 2016, followed by a discussion with the Board.  Chuck noted that sales were lower than projected this year.  In order to achieve the desired end of year balance he recommends to increase the PP&FA charges for residential from $0.06277 to $0.06714 and for all others from $0.06337 to $0.06896.  The Board discussed their desire to drop this back should sales increase.  A motion was made by Peter Lovell to approve the PP&FA for one month and was seconded by Jim Evans.  Stan Svensson said present.


5. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Personnel Updates
· Reviewing applications for the lineworker’s position. 
· Kate Green has been hired as the new Director of Human Resources.
· Colby Cousens has been hired Director of Information and Technology
· 6th Feeder 
· Project is continuing on.  Best estimate for completion date of Phase A should be late Fall.
· Summer and Maple
· Survey is being completed.
· Working on conceptual layout.  David will provide Peter Lovell with a copy.
5. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· Demand Response
· Annual ISO and Danvers peak was August 12th.
· Approximately 1187 residents signed up.  Approximately half participated in the event.
· We rented a 2MW peaking generator for August.  Looking to get 10X return.
· David will provide at next meeting how much we have paid out on the Amazon gift cards.
· Peter Lovell asked if we would provide the peak Demand Response numbers for the past 5 years.
· Cannon Mountain Wind Project
· Close to breaking ground.
· Street Lights
· Project is moving along.
· Locust and Poplar
· Under construction.
· Middleton ROW
· Negotiations are continuing.
· NEPPA Annual Conference
· Biggest take away was a discussion about net metering and what other utilities are doing.  It appears there are many different programs being used.
· Natural gas market trends.
· Storage and battery banks, the cost has prohibited us in the past.
· Hollywood Hits
· No longer open.  The tenant brought down some of the balance.  The account is now in the name of the owner of the building.  More than likely we will not be compensated for the remaining balance.  The owner of the building was not the customer in default.
· We still have room for 6 or 7 residential properties to come on board for net metering.
· Peter Lovell
· He thought we needed to revamp the LED rental fees.  We will provide a report at the next meeting.
· Stan Svensson
· Would like us to consider advertising for a RFP for an efficiency audit.  He handed out an explanation as to why he believes it would be in our best interest to do so.
· Mark Zuberek
· He reported interference coming from the Conant Street electric line.  Mark Piccarini will investigate and report back.
· Looking for a detailed budget.  Peter Korpusik will send a copy of the audit to him.

Peter Lovell motioned to adjourn the meeting at 11:15 am and Jim Evans seconded.   The next meeting is scheduled for October 19, 2016 at 8:30am.  
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