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TOWN OF DANVERS
Municipal Light Board
September 22, 2015








Attendees:

Light Board Members:	Peter Lovell, Stan Svensson and Jim Evans

Town of Danvers:	David Lane, Peter Korpusik, Chuck Underhill and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:30 A.M.



1.  Accept Minutes

A motion was made to approve the August 18, 2015 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed. 


2.  Financials

Peter Korpusik reviewed the financials through August 31, 2015. Peter reiterated the concern about the negative cash balance in the divisions maintenance cash account.  He did state that we are still moving in the right direction. Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed.




3.  PP&FA

Chuck Underhill presented the PP&FA for September 2015, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06464 and for all others at $0.06539.  Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed.


4. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Mission Statement
· David Lane shared with the Board his revised Mission Statement.  He created a list of goals for the Electric Division to adopt and follow.
· Stan Svensson made a motion to accept the revised Mission Statement and Electric Division Goals and Jim Evans seconded.  The motion passed.
· New Hires
· Finance Director, Travis Ahern.  This position will be above the Town Accountant.
· AMI Data Manager, Deborah Schweizer.  This position reports to Peter Korpusik.
· Open Positions / 2 Burroughs Street
· Staff Accountant
· Accounting Clerk
· Demand Response 
· Peak occurred on September 8, 2015.  The last Demand Response event was September 9, 2015.
· Peter Lovell asked how much we paid for the Amazon gift cards versus actual savings.  Chuck will look into this.
· October 5 – 9, 2015, Public Power Week
· Employee Appreciation Breakfast, October 7th, 8:30am
· Open House, October 8th, 4:00pm to 7:00pm
· Middleton ROW 
· Steve Bartha sent a letter to North Reading and Lynnfield to see if they are interested.
· Peter Lovell asked if the property was sold would the proceeds go to the Town or Danvers Electric. 
· Board of Selectmen Meeting, October 6th
· Pole Petition for the 6th Feeder.
· Update Poplar and Locust Street design.
· Classico
· Mark Piccarini stated we had to take them off line this morning due to thermal scanning.  We are trying to be proactive.
· Water / Sewer Building Space RFP’s
· 107 Water Street / Lease
· Harbor Street – Appraisal is on its way
· Canal Street – Appraisal is on its way
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· Stephanie will add to the October Agenda Discuss the Calculation of Peak Costs Differential.
· Saddleback in Maine is ahead of schedule.  It will be factored into our Power Supply budget.
· Peter Lovell asked Stephanie to draft a thank you letter from him to the four individuals who assisted Peabody with Mutual Aid in August.
· Landfill Incentive
· The incentives are only for privately owned.
· Three different scenarios of ownership models are being set up by Tighe & Bond.
· Net Metering Program
· If St. John’s Prep comes on line it will be 2% above peak.  Stephanie will put on the October Agenda to discuss the possibility of raising the Net Metering from 2% to 2.5%.
· Commercial Bill Rate Chart
· Chuck Underhill will add a new rate chart to the PP&FA.  He will compare if our Danvers Market Basket was in another community how would the bill be affected.
· Town Council Bills
· They are divided up between the different entities.  We should have something in writing soon from Dianne Norris.
· NEPPA’s Annual Conference
· Stan Svensson mentioned the meeting was very informative.
· Peter Lovell thanked David for including a Board Member in attending the meeting.
· Stan asked if he could have business cards made up to hand out for other conferences he may attend.
· Fiber Optics
· This might be something we should look into.
· David suggested we create maps of where fiber optics exist now in town before we lease any more space on our poles.  This should all be done prior to a feasibility study.
· Tax Audit
· Peter Korpusik stated it was completed in June.  The auditors thanked us for our time and there were no penalties.


Stan Svensson motioned to adjourn the meeting at 10:15 am and Jim Evans seconded.   The next meeting is scheduled for October 20, 2015 at 8:30am.  
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