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TOWN OF DANVERS
Municipal Light Board
September 30, 2014





Attendees:

Light Board Members:	Walter Milano, Joe Younger and Peter Lovell

Town of Danvers:	David Lane, Peter Korpusik, Chuck Underhill, Jay Gomes and Mark Piccarini

Scribe:	Stephanie Doherty



The meeting was called to order at 8:36 A.M.



1.  Accept Minutes

A motion was made to approve the September 4, 2014 meeting minutes by Peter Lovell and seconded by Joe Younger.  The motion passed. 


2.  Financials

Peter Korpusik reviewed the financials through July 31, 2014.  Peter Lovell made a motion to accept and Joe Younger seconded.  The motion passed.


3.  PP&FA

Chuck Underhill presented the PP&FA for September 2014, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.07355 and for all others maintain at $0.07853.  Peter Lovell made a motion to accept and Joe Younger seconded.  The motion passed.

4.  NERC Audit Update

Mark Piccarini updated the Board about the process of the NERC Audit.  He stated that Jay Gomes is the engineer who headed up the project.  Jay mentioned the Electric Division has successfully completed two NERC Audits this year.  Critical Infrastructure Protection and Operations and Planning.
· Critical Infrastructure Protection Audit reviews the Electric Divisions cyber security controls and critical cyber asset identification methodology.  This audit took place February 28, 2014 to May 23, 2014.  Jay shared with the Board the Executive Summary from the audit which stated there were no areas of concern and no recommendations.
· Operations and Planning Audit was conducted August 2014.  The scope of this audit focused on 130 standards and requirements that are currently monitored by NERC’s reliability and standards group.  The audit report has been drafted and is currently under review by the technical writing department

5.  Miscellaneous

David Lane updated the Board on the following:

· Solar Arrays  
· Danvers Indoor Sports – We are closed to signing the Purchase Power agreement.
· Clinton Avenue – A meeting has been set up with the property owner to talk about the Purchase Power agreement.
· St. John’s Prep –Still waiting to hear if they are moving forward.
· Fisheries Building – David handed out a usage report.  The building is currently a meat packing business.
· Hunt Hospital – A plan is moving forward for a detox center / substance abuse.  The number of beds will increase, water usage will increase and power usage may not increase.  It has been proposed to keep the same footprint of the building.
· Power Supply Offering – Meeting tomorrow with consultant to put a plan together.  May have bids by next month.
· New Town Manager – Steve Bartha has been conditionally offered the position of Town Manager.  His contract still needs to be negotiated.  Effective Saturday, Diane Norris is the interim Town Manager.
· Public Power Week – There will be an Employee Appreciation Breakfast in the Line Operations room next week.  The town wide Open House is scheduled for Thursday, October 9th.
· Water Division Move – No progress has been made.  Salt Shed roof and heat in the Library became a priority.
· Electric Division Retirement Liability – Wayne Marquis has been working on the transferring of funds from the Electric Division retained earnings to the Electric Divisions retirement fund.  This transfer was recommended by the accountants and will improve our financial position.



5.  Miscellaneous (continued)

· Middleton ROW – We have been compensated for the tax bills.  They are in the process of having an appraisal done.
· Covanta – David is strategizing with Diane Norris on how to handle.

Mark Piccarini presented to the Board a 5kV overhead cable type map.  This shows a breakdown of construction type on what is going on in town.  We are doing the work ourselves, there are no contractors at this point.

Chuck Underhill shared with the Board a Demand Response Participation Profile graph for Peter Lovell’s address during a peak event on August 27th.

· During the event, Peter did the following:
· shut off the pump to his pool and dehumidifier,
· did not use his dish washer or clothes dryer,
· and shut one of his window air conditioner units off completely and put the other on electric save.

It is our goal to have 500 residents do what Peter did during a peak event.  Over the next six months we will look at what worked and what did not.


The following was brought up by the Board for discussion:

· Joe Younger asked if it would be better to give those who participate in the Demand Response Program a discount on their bill versus a gift card.  David stated that option was discussed and it was decided it would be more beneficial to use gift cards.
· [bookmark: _GoBack]Peter Lovell asked Chuck to switch out Holden with NSTAR on the 750 kWh Residential Bill graph in the PPFA.
· Peter Lovell asked about the street light replacement program.  David stated those who took the survey preferred the LED.  We will provide at the next meeting the results of the survey and a plan to move forward.
·  Joe Younger thought it would be beneficial to publicize the NERC Audit reports.  David said he will discuss with his team the best way to go about it.


Joe Younger motioned to adjourn the meeting at 9:56 am and Peter Lovell seconded.   The next meeting is scheduled for October 21, 2014 at 8:30 am.  


cc:	Walter Milano	David Lane
	Peter Lovell	Lenny Marshall
		Chuck Underhill
		Peter Korpusik
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