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TOWN OF DANVERS
Municipal Light Board
October 20, 2015








Attendees:

Light Board Members:	Peter Lovell, Stan Svensson and Jim Evans

Town of Danvers:	David Lane, Peter Korpusik, Chuck Underhill and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:35 A.M.



1.  Accept Minutes

A motion was made to approve the September 22, 2015 meeting minutes by Stan Svensson and was seconded by Jim Evans.  The motion passed. 


2.  Financials

Peter Korpusik reviewed the financials through September 30, 2015. Peter reiterated the concern about the negative cash balance in the divisions maintenance cash account.  He did state that we are still moving in the right direction. Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed.

Peter Lovell asked if Peter Korpusik could add a summary page on top outlining his bullets.




3.  PP&FA

Chuck Underhill presented the PP&FA for October 2015, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06464 and for all others at $0.06539.  Peter Lovell made a motion to accept and Stan Svensson seconded.  The motion passed.



4. Calculation of Peak Costs Differential

· The total cost of the program is $27,000, of that the cost of the gift cards was $11,000.


5. Policy on Net Metering Percent / Raising From 2% to 2.5%

The Board was informed that the requests for solar net metering are now at the self-imposed cap of 2% of the system load.  The solar project which has been submitted by St. John’s Prep will actually put us above the cap.

There is legislation pending for investor owned utilities requiring systems to allow solar net metering up to 3% of system loads.

Staff recommended that the Board consider a modest increase to our cap and allow the St. John’s project and additional requests.

A motion was made by Peter Lovell to increase the Net Metering Percent to 2.5% with no additional commercial applications that are not already in process (St. John’s Prep).  The program will be left as a residential program for 10 more families.  Jim Evans seconded.  The motion passed.



6. Rate Discussion

Staff and the Board received the current rate structure and discussed the key elements of the bill including:

· minimum charge / monthly charge,
· the split of operational costs and Purchase Power Costs, and
· application of the early payment 10% discount.

The entire Board concurred that they would like to keep the bill separate with as few line items as possible.



6. Rate Discussion (continued)

Peter Lovell stated that he would prefer to keep most of the purchased power costs combined in the base rate with the operational costs.

[bookmark: _GoBack]Presently, the 10% discount applies to the base rate and not to the separate purchase power costs.  Numerous rate options were discussed and it was decided to continue the discussion at the next meeting.


7. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Personnel Updates
· Going forward, Stan Svensson would like Personnel Updates added to the agenda.
· Terry Clark in the Business Office will be retiring in 2016.
· A Program Engineer has been hired for Town Hall.  David Lane will have this individual work with Gail Bernard on drafting an Outage Notification Policy.
· Demand Response 
· Yrinee Michaelidis submitted an application for the Kenneth E. Pickard Municipal Innovation Award.  The project topic was our Peak Savings Program.
· David Lane acknowledged the hard work and dedication Yrinee put into the program to make it a success.
· Peter Lovell would like to make sure that if we receive the award, Yrinee is there to accept it.
· David Lane mentioned that our town wide Open House was a huge success.  He thanked everyone who was involved.
· Peter Lovell stated his 3 year term as a Board Member is up.  He was reappointed by the Town Manager and will remain the Chairman.
· Middleton Right of Way
· Still working on seeing if there is interest with the other towns.
· Locust / Poplar Traffic Signal Project
· Mark Piccarini is preparing to do his piece of the project.
· Rick Rodgers is having difficulty obtaining the easements.
· Summer Street Project is in the budget for next year.
· Board Members signed the 2014 DPU Report.


Stan Svensson motioned to adjourn the meeting at 11:30 am and Jim Evans seconded.   The next meeting is scheduled for November 24, 2015 at 8:30am.  
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