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TOWN OF DANVERS
Municipal Light Board
October 21, 2014





Attendees:

Light Board Members:	Walter Milano, Peter Lovell and Stan Svensson

Town of Danvers:	David Lane, Lenny Marshall, Peter Korpusik, Chuck Underhill and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:42 A.M.


1.  Introduction of New Board Member, Stan Svensson

Stan Svensson was introduced at the meeting by Lenny Marshall.  Stan gave the group some background information about himself.

2.  Accept Minutes

Prior to approval, the Board Members had two items for discussion.

· Stan Svensson asked to be brought up to speed on Covanta.  Chuck Underhill was able to fill him in.
· Walter Milano asked if the funds have been transferred to the retirement fund.  Lenny Marshall said that a substantial payment was made to the Town of Danvers Retirement Board towards the unfunded retirement liability.

A motion was made to approve the September 30, 2014 meeting minutes by Walter Milano and seconded by Peter Lovell.  The motion passed. 


3.  Financials

Lenny Marshall reviewed the financials through August 30, 2014.  Peter Lovell made a motion to accept and Stan Svensson seconded.  The motion passed.


4.  PP&FA

Chuck Underhill presented the PP&FA for October 2014, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.07355 and for all others maintain at $0.07853.  Peter Lovell made a motion to accept and Walter Milano seconded.  The motion passed.


5.  LED Street Light Replacement Program Update

An on-line survey was conducted with the Town of Danvers residents for the LED Pilot Program.  The survey was conducted to get the residents feedback.
· Residents were in favor of the Town switching to LED street lights.
· Customers preferred the aesthetics of the Cree and GE fixtures and the white light which they produced.
· The installation project would take approximately 3 years using the night line worker who can fit this in with his normal work load.
· Installation target date is January 2015.  We would begin in neighborhoods around the square and work outwards.  Some of the main roads may require extra crews and details.
· Peter Lovell thought it would be better to do the high volume traffic areas first (Sylvan Street, Locust Street) to make it visible the town is making improvements.
· In order to replace the ornamental lights in the square we would have to replace the conduits.
· The cost of the LED fixtures are down 30% since we conducted the survey. 
· The pay back to switch to LED would be about 4 years.
Stan Svensson thought it would be helpful to visit a local community that has converted to LED lighting.  Chuck Underhill will prepare a community list and have Stephanie forward it to the Board members.

6.  Miscellaneous

David Lane updated the Board on the following:

· Solar Arrays  
· Danvers Indoor Sports – Their lawyer changed the terms of the agreement.  We are back to working with them.



6.  Miscellaneous (continued)

· Power Supply Offering – Four companies executed Master Supply Agreements.  Those 4 will receive requests for bids (winter 2014 and spring 2015).  Going forward in February and August expect to go back to those 4 companies.  May have pricing at next meeting for offerings.  
· Public Power Week – The town wide Open House was a success.  The Electric Division had close to 250 participants.
· Covanta – Diane Norris and David Lane hope to have a letter go out.
· [bookmark: _GoBack]Net Metering Credit – The customers who have signed up received their credits on the October bill.  Monthly credits will continue with a one month lag.

The following will be provided to Stan Svensson:

· Stephanie will set up a time for Stan to meet with Mark Piccarini for a tour of the SCADA Room and Substations and Chuck Underhill to review PP&FA.
· Stephanie will provide a copy of the Electric Division’s Organizational Chart.
· Peter Korpusik will send Stan a list of the top ten users, an explanation of his June 2014 electric bill with the three different PP&FA charges and the 2013 audited financial statements.
· Lenny Marshall will send the DPU Report.  


Joe Younger motioned to adjourn the meeting at 10:35 am and Peter Lovell seconded.   The next meeting is scheduled for November 25, 2014 at 8:30 am.  


cc:	Walter Milano	David Lane
	Peter Lovell	Lenny Marshall
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		Peter Korpusik
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