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TOWN OF DANVERS
Municipal Light Board
November 24, 2015








Attendees:

Light Board Members:	Peter Lovell, Stan Svensson and Jim Evans

Town of Danvers:	David Lane, Chuck Underhill and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:40 A.M.



1.  Accept Minutes

Prior to approval of the minutes, Stan Svensson would like to amend them that he voted against raising the Net Metering percent from 2% to 2.5%.  

A motion was made to approve the October 20, 2015 meeting minutes by Jim Evans as amended and was seconded by Stan Svensson.  The motion passed unanimously. 


2.  Financials

[bookmark: _GoBack]David Lane reviewed the financials through October 31, 2015. David did state the cash balance has improved and that we are still moving in the right direction. Stan Svensson made a motion to accept and Jim Evans seconded.  The motion passed unanimously.



3.  PP&FA

Chuck Underhill presented the PP&FA for November 2015, followed by a brief discussion with the Board. He discussed the recommendation to increase the PP&FA charges for residential from $0.06464 to $0.06964 and for all others from $0.06539 $0.07039.  Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed unanimously.



4. Rate Discussion

David Lane handed out an Electric Rate Comparison sheet which showed the existing residential rate structure, as well as two different scenarios.  After much discussion, the consensus was that no change be made as to how we present the bill.  We should change the   website to reflect $0.16 (base rate plus the PP&FA rate).  Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed unanimously.



5. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Personnel Updates
· Sharon Clement, Program Engineer was recently hired.  She will be assisting the Electric Division with our promotions, PR and Commercial Demand Response Program.
· Middleton Right of Way
· No news.  Steve Bartha is working with other town administrators.
· Locust / Poplar Traffic Signal Project
· Need three corner easements.  Received one, still waiting on the other two.
· Proactively working with Verizon on installing poles.
· Summer Street Project
· The design cost for the project is approximately $130,000.  It is estimated to be a million dollar project once complete.
· David Lane wanted to note that construction costs are escalating.
· Fiber Optics
· David Lane is working on the mapping.
· LED Street Lights
· Need to speed up the purchase.  Samples need to get in and be evaluated.
· Service Awards
· Are scheduled for December 1st at Town Hall.  New employees and promotions will be recognized and anniversaries in 5 year increments will be awarded a token for their years of service.




5. The Utility Director Will Provide an Update to the Board on Various Items of Interest (continued)

· Retirement Account
· David Lane gave the Board a copy of the Memorandum of Understanding.  This document specifies the accounting practices to be used for the $5 million contribution made by the Town of Danvers Electric Division to the Danvers Retirement System on October 3, 2014 in excess of its proportionate share of the Town of Danvers’ FY2015 Annual Required Contribution.
· Jim Evans made a motion to accept the Memorandum of Understanding and Peter Lovell seconded.  Stan Svensson abstained.  The motion passed 2 to 0. 
· Safety Award
· Mark Piccarini shared with the Board that the Electric Division has me the Safety Award criteria of five incidents of less from October 2014 through September 2015.
· It is Mark’s recommendation to award Line Operations, Tech Services and Engineering departments a $50 Simon Mall gift card.
· Collins Street Outage
· Stan Svensson had an inquiry from a resident on Collins Street regarding several outages.  Mark Piccarini will look into this and report back to Stan.
· Water and Sewer Facility
· Have a signed Purchase and Sales Agreement for 7 Canal Street.
· The Selectmen will vote to sponsor the Article on Monday, November 30th.
· There will be a special Town Meeting held on December 21st.
· Solar Array Training
· David met with Jim McPherson and was told the Fire Department did receive training on this.  He will follow up with Jim to see if more training is needed.
`

Stan Svensson motioned to adjourn the meeting at 10:30 am and Jim Evans seconded.   The next meeting is scheduled for December 15, 2015 at 8:30am.  
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