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TOWN OF DANVERS
Municipal Light Board
November 25, 2014





Attendees:

Light Board Members:	Peter Lovell and Stan Svensson

Town of Danvers:	David Lane, Lenny Marshall, Chuck Underhill, Mark Piccarini and Rick Rodgers

Scribe:	Stephanie Doherty




The meeting was called to order at 8:35 A.M.



1.  Accept Minutes

Prior to approval, Peter Lovell brought the following to the attention of Stephanie.

· The October 21, 2014 meeting was adjourned by Peter Lovell, not Joe Younger.

A motion was made to approve the October 21, 2014 meeting minutes by Stan Svensson and seconded by Peter Lovell.  The motion passed. 


2.  Financials

Lenny Marshall reviewed the financials through September 30, 2014.  Peter Lovell made a motion to accept and Stan Svensson seconded.  The motion passed.





3.  PP&FA

Chuck Underhill presented the PP&FA for November 2014, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.07355 and for all others maintain at $0.07853.  Stan Svensson made a motion to accept and Peter Lovell seconded.  The motion passed.



4.  Locust Street / Poplar Street Intersection Improvements

Rick Rodgers updated the Board on the project.
· The traffic engineering firm VHB has completed a preliminary design.  We are looking at designing two lanes at each intersection to move the traffic thru safely and efficiently.
· Anticipated start date is Summer 2015.

5.  Power Supply Purchase

Chuck Underhill updated the board:

· [bookmark: _GoBack]ENE putting a bid out today.  We should have the bid responses tomorrow so that we can select.  The power purchase is structured to provide a fixed power cost for our peak times.  The overall goal is to have less than 10% of our peak load exposed to market prices.



6.  Miscellaneous 

Lenny Marshall updated the Board on Walter Milano.

David Lane updated the Board on the following:

· Danvers Indoor Sports - They go under the name Clasico, LLC.  There is a conference call today to get the deal finalized.  Rubin and Rudman have been advising us on the agreement.  We hope to get solar from them June 2015.
· Solar on the landfill – Yrinee Michaelidis and Mike Nelson are working on this project together along with a consultant.
· Covanta – No news.  Will continue to work with Diane Norris.
· Outage Reports – David Lane will send them to the Board.






The following was brought up by the Board:

· Lindall Hill Street Lights – Stan Svensson said he looked at the lights.  He was wondering when the new fixtures are installed what do we do with the old fixtures.  Mark Piccarini said some will be used as inventory over the next 3 years.

· Stan asked Mark what codes we abide by.  Mark named National Electric Safety Code and the APPA Safety Manual.  We also work with IEEE, NEPPA, MEAM, ECNE and APPA.


The following will be provided to Stan Svensson:

· Mark Piccarini
· Newsletters and magazine from our affiliations
· Information on harmonics
· Copies of 23kV and 5kV prints

· Lenny Marshall
· Copy of single audit

· Chuck Underhill
· Copies of DPU Report (late 90’s, 2006 and 2009)
· Master Supply Agreement
· Pie chart of Power Supply resources


The following will be provided to Peter Lovell:

· Stephanie Doherty
· Top 10 users

Peter Lovell motioned to adjourn the meeting at 9:45 am and Stan Svensson seconded.   The next meeting is scheduled for December 16, 2014 at 8:00 am.  
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