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TOWN OF DANVERS
Municipal Light Board
December 10, 2013



Attendees:

Light Board Members:	Walter Milano, Joe Younger and Peter Lovell

Town of Danvers:	David Lane, Peter Korpusik, Hamid Jaffari and Chuck Underhill

Scribe:	Stephanie Doherty


The meeting was called to order at 8:35 A.M.



1.  Accept Minutes

Minutes were accepted for the October 22, 2013, meeting by Walter Milano and seconded by Joe Younger with the addition of the following:

·  Clint Allen reported that he and Mike Nelson had completed a preliminary assessment of locating a solar generating facility at the town landfill.  The thought was that this potential facility could be used particularly during peak energy demands in the summer, lowering the overall cost of energy to Danvers Electric users.  They determined that electricity from this potential facility would cost approximately ten cents per kilowatt hour.  Most wholesale energy currently purchased by Danvers Electric is in the five to six cents per kilowatt hour range.

Motion

· The Board advises the Director of Public Works that due to the cost assessment, they feel additional study of locating a solar generating facility at the town landfill at this time is not appropriate.  As the state of the art in solar systems are developed, this might need to be reviewed at a later time to assess if such a facility would be advantageous to the Danvers Electric users.  Walter Milano made a motion to accept the amendment and was seconded by Peter Lovell.






2.  Financials

Peter Korpusik reviewed the financials through October 31, 2013.  Peter Lovell made a motion to accept and Joe Younger seconded.

3.  PP&FA for December 2013

Chuck Underhill presented the PP&FA for December 2013, followed by a brief discussion with the Board. He discussed the recommendation to decrease the PP&FA charges for residential from $0.05901 to $0.05750 and for all others from $0.06040 to $0.05906.  David Lane asked Chuck to email to the Board the Average Consumption by Month chart.  Walter Milano made a motion to accept and Joe Younger seconded.


4.  Miscellaneous 

· Chuck has asked Clint Allen to do an analysis on Covanta.  We cannot take more energy from Covanta because of the magnitude of Covanta contract in the Danvers portfolio.
· Chuck Underhill mentioned we are replacing the Nextera bilateral agreement.  We are close to executing the Master Power Supply Agreements.  There are 6 companies that we are going with as counterparts.
· David Lane spoke about the wind turbines at Saddleback Ridge in Maine.  They are still waiting to get the final permits.  Chuck Underhill said he spoke with Gil Myette at ENE who said that Saddleback broke ground.  Activity will start by December 31st so that they can get a tax credit.
· Peter Lovell asked, what is the anticipated cost of power? Chuck stated 9.5¢ before we sell the RECS.
· Joe Younger asked what is the basis of the objection of the appeal?  Chuck stated the visual aspect, as well as the bird killing issue.
· David Lane mentioned we are looking to reduce our peak load capacity by 10%.  The question is where do we want to go first:  businesses, town facilities, condos?  David suggested maybe do an analysis with time control thermostats.  Maybe set up a pilot program with Joe Younger’s condominium association.  Condominiums need to have central air to be controllable.  Our AMI system can aggregate meters throughout the system for demand response.
· Joe Younger suggested having a meeting with the various condo associations and present them with a proposal.
· David Lane mentioned that we are in the process of working on the budget.
· No offer has been made for a new Utility Director.  Wayne Marquis is still working on it.  There are currently 2 internal candidates and 1 external candidate.
· David Lane spoke about the replacement of the lights at the Danvers High School field.  They will be similar to the lights over at the tennis courts.  The estimated cost of the project is $300,000.
· Other renovations are at Hathorne, Northland and Conant Street substations.




4.  Miscellaneous (continued)

· DOE report came in.  Chuck Underhill will forward to the Board Members.
· Board Member vacation schedule was discussed:
· Walter Milano will be away from December 30, 2013 to April 6, 2014.  Stephanie will email him the MLB packages.
· Joe Younger will be away February vacation week.
· Peter Lovell will be away April 17, 2014 to May 4, 2014.
· Board Members will contact Stephanie to set up an appointment with Hamid Jaffari to tour the SCADA Room.
· David spoke about the recent phone transfer from Sprint to Verizon the town underwent.  The project was handled by Tanya Jenkins-Bandar, Materials Manager.

Walter Milano motioned to adjourn the meeting at 9:30 am and Joe Younger seconded.   The next meeting is scheduled for February 4, 2014 at 8:30 am.
cc:	Walter Milano	Wayne Marquis	
	Joseph Younger	David Lane
	Peter Lovell	Lenny Marshall
		Hamid Jaffari
		Chuck Underhill
		Peter Korpusik		
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