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TOWN OF DANVERS
Municipal Light Board
December 15, 2015








Attendees:

Light Board Members:	Peter Lovell and Stan Svensson

Town of Danvers:	David Lane, Peter Korpusik, Chuck Underhill, and Mark Piccarini

Scribe:	Stephanie Doherty




The meeting was called to order at 8:35 A.M.



1.  Accept Minutes

A motion was made to approve the November 24, 2015 meeting minutes by Stan Svensson and was seconded by Peter Lovell.  The motion passed unanimously. 


2.  Financials

Peter Korpusik reviewed the financials through November 30, 2015. Peter did state the cash balance has improved and that we are still moving in the right direction. Stan Svensson made a motion to accept and Peter Lovell seconded.  The motion passed unanimously.





3.  PP&FA

Chuck Underhill presented the PP&FA for December 2015, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.06964 and for all others at $0.07039.  Peter Lovell made a motion to accept and Jim Evans seconded.  The motion passed unanimously.



4. Electric Division Pension Liability and Use of Rate Payer and Electric Division Reserves

Stan Svensson is concerned about the Memorandum of Understanding.  He would have liked to have seen the document prior to the meeting to give him a chance to review it. Should we have had an independent company tell us how the reserve funds should be spent?

David reiterated the memorandum does state Danvers Electric will receive the full benefit of the money.  This was also confirmed by Peter Korpusik with Travis Ahern.



5. The Utility Director Will Provide an Update to the Board on Various Items of Interest

· Personnel Updates
· Virginia Trafton has started as the Utility Accountant – she is getting acclimated and gearing up for the spring audit.
· Jimmy Rosato – donation of sick leave from his Union to get him thru the end of the year was requested.  The town has approved this.
· Terry Clark – retiring at the end of January.
· Bob Lee – retiring in January.
· David acknowledged Peter Korpusik’s excellent work for replacing his personnel in a timely manner.
· LED Street Lights
· Cree – We have found a Massachusetts state bid for the Cree fixture which is less than our bid amounts. We anticipate rejecting all bids and purchasing street light fixtures thru the state bid.
· Budget
· Staff is working to finalize the budget.  Load forecast projections look flat at this time.
· The Depreciation Account is in good shape.
· We expect to review the CY16 Budget with the Board at the next meeting.
· Locust / Poplar Traffic Signal Project
· Still waiting on the easements.  We cannot go out to bid until we have them.
· 6th Feeder
· Mark Piccarini proceeding with the overhead construction; the underground getaway portion is going out to bid in the next month or two.  We hope to have it awarded and work to begin in the spring.
5.	The Utility Director Will Provide an Update to the Board on Various Items of
Interest (continued)


· Landfill Solar Project
· We have received the report from the consultant on the process and benefits of bringing soil into the site and creating a flat soil area for the solar array.  We have not received the report on the economic analysis which will show the cost effectiveness of building the array on the new plateau.  Staff is continuing to work with the consultant to get this important analysis.  
· Town Council Splits
· Peter Lovell asked that Travis Ahern be made aware of this issue for the 2016 Budget.  
· MLB Town Report
· Peter Lovell handed out a revised draft.
· Stephanie will put it on the January Agenda for discussion.
· Collins Street
· Stan inquired about the accident on Collins Street.  He asked to see what the cost was.
· Peter Lovell will be in Florida January 8th and back the 3rd week in April.  Stephanie will scan the MLB packages to him.

Peter Lovell motioned to adjourn the meeting at 10:05 am and Stan Svensson seconded.   The next meeting is scheduled for January 19, 2016 at 8:30am.  

cc:	Peter Lovell	David Lane
	Stan Svensson 	Peter Korpusik
	Jim Evans	Mark Piccarini
		Chuck Underhill		
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