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TOWN OF DANVERS
Municipal Light Board
December 16, 2014








Attendees:

Light Board Members:	Peter Lovell and Stan Svensson

Town of Danvers:	David Lane, Lenny Marshall, Peter Korpusik, Chuck Underhill and Steve Bartha

Scribe:	Stephanie Doherty




The meeting was called to order at 8:35 A.M.

1.  Introduction of New Town Manager, Steven Bartha

Steve Bartha was introduced to the Board by Lenny Marshall.  He thanked them for inviting him to the meeting.


2.  Accept Minutes

A motion was made to approve the November 25, 2014 meeting minutes by Stan Svensson and was seconded by Peter Lovell.  The motion passed. 


3.  Financials

Lenny Marshall reviewed the financials through October 31, 2014.  Peter Lovell made a motion to accept and Stan Svensson seconded.  The motion passed.





4.  PP&FA

Chuck Underhill presented the PP&FA for December 2014, followed by a brief discussion with the Board. He discussed the recommendation to maintain the PP&FA charges for residential at $0.07355 and for all others maintain at $0.07853.  Stan Svensson made a motion to accept and Peter Lovell seconded.  The motion passed.



5.  Power Supply Purchase Update

Chuck Underhill updated the Board.
· Shell was the lowest bid.  10 year contract with an option to renew.
· At the January meeting, Chuck will report to the Board who the other three sources were.
· We are on track and expect the financial performance would be what we would like it to be.

6.  Saddleback Wind Update

Chuck Underhill updated the Board:

· Three turbines are up.  The project is designed for twelve wind turbines.  The remaining nine are scheduled over the course of the next 10 months.
· No preliminary report yet as to how much power produced in November.



7.  Miscellaneous 

David Lane updated the Board on the following:

· Danvers Indoor Sports – Agreement has not been signed.  Still pushing to provide power July 1st.
· Covanta – No news.  
· 1 Burroughs
· Replace roof top unit.
· Doing windows on west side of building.
· Need storage and a larger conference room.



7.  Miscellaneous (continued)

· 2 Burroughs
· Office will be gutted to replace carpet and cubicles next month.
· Lower level was flooded due to rain storm.  Service Master was hired to clean the water damage.
· We plan to drain the Mill Pond and meadow prior to any rain storm with a 2” or greater rainfall prediction.
· Not sure yet if there is any equipment needs to be replaced from the water damage.

Lenny Marshall updated the Board on the following:

· Upgrade of Financial Billing System - $200,000 range to upgrade.  Looking at several vendors.  Will share the cost with other divisions.  Looking at going forward in 2015.


The following was brought up by the Board:

· Due to the resignation of Walter Milano, Stan Svensson nominated Peter Lovell as Chairman.
· Peter Lovell suggested at either the January or February meeting we review the rate structure.  David suggested we look at the cost of service.
· Stan Svensson asked about the status of Ferncroft Substation.  David said it is used for switching.  Hawthorne Substation is being decommissioned.  The next planned step is to remove the transformers.
· Stan Svensson asked what type of Employee Appreciation programs the town has.  David Lane mentioned we have:
· Around the time of Open House we host an Employee Appreciation breakfast and/or lunch.
· We have a Safety Award Program.
· The town hosts a Service Award Program.


[bookmark: _GoBack]Peter Lovell motioned to adjourn the meeting at 9:15 am and Stan Svensson seconded.   The next meeting is scheduled for January 20, 2015 (location TBD) at 8:30am.  
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