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TOWN OF DANVERS
Municipal Light Board
December 18, 2012

Attendees:

Light Board Members:	Walter Milano, Joe Younger and Peter Lovell

Town of Danvers:	Coleen O’Brien, David Lane, Peter Korpusik and Chuck Underhill

Scribe:	Stephanie Doherty


The meeting was called to order at 8:30 A.M.

1.  Accept Minutes

Minutes were accepted for the November 20, 2012, meeting by Walter Milano and seconded by Pete Lovell. 

2.  Financials

Peter Korpusik reviewed the financials through October 31, 2012. Walter Milano made a motion to accept and Joe Younger seconded.

3.  PP&FA for December 2012

Chuck Underhill presented the PP&FA for December 2012, followed by a brief discussion with the Board. He relayed the recommendation to maintain the PP&FA charges for residential at $0.04375 and for all others at $0.04375.  Walter Milano made a motion to accept and Pete Lovell seconded.

4.  Miscellaneous

· Chuck Underhill indicated that National Grid, who owns and reads the meters at Sub 42 for the Town of Danvers’ electrical usage, estimated some 31 days between October 2012 and November 2012.  The actual usage may be $80K or higher; ISO New England will be sending a settlement invoice.  Chuck said he plans on drafting a letter to the head of the NG metering department, stating that Danvers Electric was not apprised of the estimated meter situation.


  




· Peter Lovell asked about the status of Ma Dukes.  Peter Korpusik explained they are falling behind and are not meeting the standards they committed to.  The situation needs to be addressed again.
· The preliminary results of the 2013 Cost of Service Study were discussed. Coleen indicated that the objective at hand is to increase maintenance cash to cover equipment purchases (Smart Grid) which have not yet been installed in the field and capitalized by the Depreciation Fund, including the water AMI meters at $4M. If a rate increase is required, then DPU filings will be presented for the Board’s signature at the January 2013 meeting.  Any rate increase would be effective February 2013.  
· Coleen updated the board on the security measures being taken at 2 Burroughs Street.  The Cyber Security Plan calls for additional physical security measures along with upgrades to existing equipment.  Security cameras, along with integration of the gate into the building alarm system were implemented to mitigate any further penetration of the outside perimeter. 
· A draft of the 2013 budget should be ready for the January meeting.

Walter Milano motioned to adjourn the meeting at 9:30 A.M and Joe Younger seconded.   The next meeting is scheduled for January 15th.

cc:	Walter Milano	Wayne Marquis	
	Joseph Younger	David Lane
	Peter Lovell	Lenny Marshall
		Coleen O’Brien
		Chuck Underhill
		Peter Korpusik		
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