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 MINUTES

Kristine Cheetham, acting as Chair in Peg Zilinsky’s absence, called the meeting to order at 7:00 p.m.  Planning Board members William Prentiss, James Sears, and Aaron Henry were present; Associate Member John Farmer was also present, along with Senior Planner Kate Day.   

STAFF BRIEFING

Regarding the Maple Street study, Day said that Ted Brovitz and Peter Flinker were coming to Town on Danvers on Friday to meet at 10:00 a.m. with a Maple Street stakeholders  They will be here until 3:00 p.m.  They will do the same open house format prior to the Planning Board meeting scheduled for October 25th.  She said that they were going to do a mailing to everyone in the area inviting them to meet with the consultant.  

There was a discussion regarding the Board’s schedule for the November meetings as the Board’s next regularly scheduled meeting is cancelled due to Election Day on November 8th.   Cheetham said that she would not be at the meeting on November 22nd.  Prentiss said that he would not be able to attend the meeting on October 25th.  

CONTINUED PUBLIC HEARINGS

90 Holten Street.  Request for a Major Modification to an approved Site Plan pursuant to Section 4 of the Zoning Bylaw submitted by Peter Pantazelos, Trustee of P & S Realty Trust for property located in the Tapleyville Overlay District.  The applicant proposes to construct 4 residential units above the existing commercial first floor; the proposed second story will contain 2 units; the proposed third story will contain 2 units.  The first floor commercial space will remain as commercial space currently occupied by a laundromat and a pizza shop.  (Assessor’s Map 50, Lots 100A-002)  (SPA action date: November 23, 2016)   (Continued without discussion at the request of the applicant to the first meeting in November)

50 Spring Street.  Request for a Special Permit and Major Modification to an approved Site Plan pursuant to Sections 3.2, 4, 6 and 7.4 of the Zoning Bylaw submitted by St. John’s Preparatory School for property located in the Residential-III District to renovate and expand the Cronin Stadium to upgrade the playing surface, bleachers and amenities to provide an updated high school athletic stadium facility.  The applicant is seeking a 20% dimensional reduction for placement of the stadium bleachers and shot put throwing cage pursuant to Section 7.4 of the Bylaw.  (Assessor’s Map 19, Lot 17) (Site Plan/Special Permit action date:  October 14, 2016))   

Attorney Nancy McCann appeared before the Board on behalf of St. John’s Preparatory School.  Accompanying her were Steven Cunningham, Director of School Facilities at St. John’s Prep, and John Amato, Project Engineer.  This is a major modification to a previously approved Site Plan and Special Permit for the renovation and rehabilitation of the Cronin Stadium.  The stadium was built in the 1930’s and underwent a renovation in 2001.  The bleachers are used and dated.  They want to renovate the facility to meet high school standards and regulatory requirements.  The bleachers and facilities will be handicapped accessible.  St. John’s Prep is a non-profit organization and is exempt from zoning.  However, under the Town of Danvers By-law and state regulations, the Town can regulate bulk and dimensions in a limited way.  There is a setback required of 50 feet, and they are requesting a Special Permit to decrease the required setback by 20%.  They have met with all of the Town departments.  They have comments from the Fire Department from their original submission with a second round of comments meeting all of their requirements.

 John Amato, the Project Engineer from JJA Sports, LLC, addressed the Board.  He is a civil engineer and has done outdoor sports and recreation work for the past 25 years.  Amato said that this project will be a complementary addition to the Wellness Center.  The existing field surface is in poor condition, and this will be replaced with a synthetic turf sports field.  The field will be widened to 195 feet from sideline to sideline with 10 feet of run-out.  The fire lane is in the space between the Wellness Center and the stadium.  This is the access to the stadium.  They lengthened and graded the access road to the solar panel farm.  The concession stand will be an appendage to the Wellness Center.  There will be a 20 foot by 20 foot building to be used to store equipment near the field.

The field has been pushed closer to the Hartigan property, and this is where the setback is 40 feet, requiring the dimensional relief. There will be mezzanine seating which will have ADA seating along the top.  The fire lane was initially 17 feet wide to egress through the stands.  This has been increased to 21 feet to allow better circulation.  Instead of going through the stands, there are access stairs at each end to provide emergency field access from the fire lane.

The field will have a synthetic infield consisting of SBR rubber and sand.  It will be a uniform performance level.  The field will have a pad underneath and is designed to be safe.  At track level, there is a circulation walkway which connects onto the tunnel for access to the field.  The field will be lit with four 90 foot poles at each corner of the field.  He showed the discus cage, shotput cage and practice shotput area.
 
Sears asked if the proposed rubber pellets on the field needed to be periodically replaced.  Amato said no.   
Sears asked for the lighting to be explained in more detail.  Amato showed the lighting plan.  He explained by raising pole height, light can be better directed and focused on the sports field, minimizing light spillage and glareOn the west side, there are trees with an elevated ridge.  The amount of footcandles spilling onto the neighbors is 0.1 footcandles.  If you take the trees into consideration, there would be 0 footcandles.  Engineering asked that they reduce the amount of grading.  They also retained more trees because the landscape has value.

Henry asked if there would be enough trees to reduce the footcandles.  Amato said that there are evergreens that will retain their foliage which would reduce the footcandles year round.

Cheetham confirmed that the dotted line on the plan was the property line.

Farmer asked how the lighting differed in football and soccer.  Amato said that the most important plays happen near the goal areas.  They used to put the light poles at the 15 yard lines, but this would not allow a receiver to see the ball when looking back.  The placement at the goal lines allows the ball to be seen.

Farmer asked how this lighting affected the neighborhood.  Amato said that the angle is better, and glare and spillage are minizimed.

Henry said that the new lights at the tennis courts at Plains Park are higher, and there are fewer of them.  He said that the height of the poles at the Prep jumped out at him when he did the first review.  He now understands after hearing the explanation, and he is comfortable with the lighting.  Amato said that they are doing some additional planting along the edge to help prevent spill-over onto the neighbor’s property.

McCann told the Board that they had a number of neighborhood meetings.  There have been lights on the field that are not consistent.  They are powered by a generator.  This would be an improvement over the existing lighting.

Cunningham said that they have notified the neighbors regarding this project as part of their ongoing efforts to keep the neighborhood informed.

Cheetham asked what the frequency would be for night games during the season.

Cunningham said that they have roughly five home football games per year.  He is not sure how many will become night games.  Cunningham said that the field will be lined for soccer as well.  They have not ironed out the specifics of use.

Cheetham asked if there would be other uses of the field at night.  Cunningham said that they may practice at night.  There may be a number of uses that happen at night on the field.  It is important that they worked closely with Amato about the sensitivity of the lighting.  The lighting goes towards the field.  They wanted to limit the spill of lighting as much as they could.

McCann said that the lights will go out one-half hour after the game.  Farmer said that seemed late to him.  Day said that she checked with the Recreation Director, and he said that the lights on Town fields go out at 10:00 pm.

Cheetham asked Amato to talk about drainage since there was a 12-foot change in grade between the property line and field.

Amato said that all the water that falls on the field will infiltrate though it.  The field portion was easy to resolve.  Any water from the back edge of the stadium and around the field infiltrates into the leaching trenches designed to handle all the water.  The access drive was considered part of the Wellness Center.  There were areas along the way that were flat that would be problematic.  They put a trench drain along the edge that picks up all the water inside to flow into the drainage system.  The field is a permeable surface.  The visitor’s grandstand is sloped.  The water that is on the slope runs towards the wetlands.  There is no point source discharge.  It is a simple drainage system.  There is great soil in this area.

Sears asked if there were going to be electronics under the track.  Amato confirmed this.  There would be electronics for the scoreboard and timing system.  The infrastructure is there to put in-ground boxes in as part of their system.

Prentiss asked how the water flows currently.  Amato showed the original plan.  The existing field has stormwater leaching basins.  The water goes into the ground.  They are still capturing all the water before it leaves the site.

Cheetham asked if anyone had any other comments. 

Day asked if everyone received the comments from the Engineering Department.  There were a couple of requests that were incorporated into the draft decision.  She said Engineering was satisfied with a few small changes.

Henry said that he appreciated all of the items included in the package.  He thought it was a thorough submission.

Farmer asked about the public address system.  Amato said that they were still working on that.  They are monitoring the games at the existing site and the decibels near the property line is 73.  He pointed out that they will have more speakers with lower sound.

Henry asked if they were going to stay at 73 decibels and whether there is a decibel that is preferred.  Amato said that they are presently speaking at 40 decibels.  Cunningham said that they have a temporary set-up which is not ideal.  They have a single source for the sound to come through.

Amato said that the linear array speakers limit back spill.  The Wellness Center will take care of a lot of the sound on the home field side.  On the visitor’s side, there will be trees for a buffer.  These speakers will push out sound at a uniform volume.

Cheetham said that according to the regulations for the use of Town athletic fields, sound is not allowed before noon on Sundays.  She said that they also prefer that students do not operate the sound system, and Cunningham said that they prefer that as well.  There is always an adult with the student.  McCann pointed out that the student is not operating the system.  Amato said that the speakers can be controlled with a lock to restrict maximum decibel levels.

Cheetham asked if the Prep would be playing music at practices.  Cunningham said that he had not seen that on the field.  They do play music on the basketball court.  He said that he does not feel this would happen because the coaches need to communicate with the players.

Farmer asked if there had been any complaints from the neighbors near Danvers High School.  Day said that she spoke with the Recreation Director, and they have been able to make adjustments with any concerns from the neighborhood.

Ethan Hartley, Danvers Herald.  Hartley asked about the projected cost, start date and finish date of the project.  Amato said they are working on the costs right now.  They are hoping to start construction before the winter.  They want to get slope work completed in order to stabilize it in the spring.  Cunningham said that the Wellness Center and stadium will be done in the fall of 2017.

Cheetham told the Board that Day had an update regarding the status of the traffic mitigation.  Day said that the markings at North Street were done promptly by SJP.  The applicant also made a mitigation payment for the traffic light at Summer Street and Maple Street.  This traffic light, which will cost $1,000,000, is next in line to be done by the Town.  They have a design agreement, and the signals are about a year away from construction.  There was also a mitigation payment of $13,000 for line markings at Nichols Street and Maple Street for a left turn lane.  Mike Nelson from the Department of Public Works said that the striping will be done before the snow flies.

Cheetham questioned whether this was a state or local road.  Day said that Maple Street at Nichols is under the Town’s jurisdiction.

MOTION:  Prentiss moved to close the public hearing for the Major Modification to Site Plan for 50 Spring Street.  Henry seconded the motion.  The motion passed by unanimous vote

MOTION:  Henry moved to authorize Farmer to participate in the Special Permit hearing.  Sears seconded the motion.  The motion passed by unanimous vote

MOTION:  Farmer read the Certificate of Action and moved to approve the application for a Special Permit for 50 Spring Street. 

McCann asked for a correction to the Certificate of Action.  The setback should be 40.04 feet to the stadium bleacher and 40.64 to the shotput throwing cage according to the revision to the plans that were done September 20th.

MOTION:  Prentis moved to approve the Certificate of Action as amended.  Sears seconded the motion. The motion passed by unanimous vote, with Farmer participating as a voting member.

MOTION:  Henry read the Certificate of Action and moved to approve the application for a Major Modification to Site Plan for 50 Spring Street.

Amato asked for the Certificate of Action to be amended to reflect the footcandles as shown on the lot lines as shown on the photometric plan.

 MOTION:  Prentiss seconded the motion. The motion passed by unanimous vote, with Cheetham, Sears, Henry and Prentiss voting to approve the motion.

MINUTES

September 27, 2016
MOTION: Prentiss moved to approve the minutes of September 27, 2016.  Henry seconded the motion.  The motion passed by unanimous vote.  

ADJOURNMENT 

MOTION: Prentiss moved to adjourn.  Farmer seconded the motion.  The motion passed by unanimous vote.

The meeting adjourned at 8:15 p.m.


Respectfully submitted:  Francine T. Butler
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